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Advanced RTT & Program Management Workshop

17th – 21st September 

Alotau, Papua New Guinea – Radio interview

Radio Interviewer: Marlu James Visymembay
Radio Station: 2HB of Alotau in Milan Provence of Papua New Guinea

Date of Interview: 20th September, 2012
Radio Host: The tropical eastern shore township of Alotau in Papua New Guinea is playing host to a very important five day workshop for judicial personnel from 14 Pacific nations in the Oceania region. I, Marlu James Visymembay have the opportunity to conduct this interview with Deputy Chief Justice of Papua New Guinea, Justice Gibbs Salika, Chief Justice of the High Court of Solomon Islands, Sir Albert Rocky Palmer, and the Team Leader, Dr Livingston Armytage. In this interview, Chief Justice of the High Court of Solomon Islands, Sir Albert Rocky Palmer points out one of the issues that need to be looked at for its rectification in this workshop. Sir Albert Rocky Palmer…
Chief Justice Palmer: One of the main issues in our small developing jurisdictions is the capacity to build capacity within our own jurisdictions so that we have skilled, trained, and qualified persons who can actually do the training themselves within the country. Because of the limited resources and facilities we have, our tendency is to rely a lot on outside agencies, persons, experts to come in. But with this sort of training we’re actually empowering our own people so they can actually do it, not only within the country, but also within the Pacific region and so we should have core groups who are skilled, certified and recognised within the region to be able to do as good a job and in a way that is cost effective and making best use of all the people. So that, I think is the beauty of this sort of training. 
Dr Armytage: Could I just add one other point and that is that we are doing this training in order to make the Courts more responsive to meeting the needs of the citizens of the Pacific. So the courts will be more accessible, they will be more efficient, they will be fairer and they will be more highly trusted by the people of each Pacific Island Country. So this is a training program but its objective is to make the courts more responsive to meeting the needs of people.
Radio Host: What can you say about problems that each of the countries reached in terms of judiciary? Is it like a uniform course or are there some differences you can see among them where you are also sitting around discussing this work? We start from Justice Salika and then move on.
Deputy Chief Justice Salika: There are some commonalities in the Pacific Region, there are also some problems, challenges, that we face that are common; that is common to not only PNG but also in the Solomon Islands, Vanuatu, in the Polynesian countries, Samoa, Tonga, the Cook Islands, and also in the Micronesian countries: Palau, the Marshall Islands, FSM (Federated States of Micronesia), Kiribati. There are some common problems, you know- English for instance, is not our first language. And so we need to, and that’s why Dr Livingston is here, to help us to learn skills. Yes we are learning it in English but, how can we from here go and impart these skills, in our own languages or in our own environments that we all come from; so that the people in our own countries will be able to understand from our own people. That is from us, as we are going through these skills training they will hear it from us rather than from people from outside; and then we can explain and they will feel more comfortable with us too. So that is one common problem that we see. We see that when somebody else from outside is talking to you, you feel reserved about talking to them, opening up. But when your own people are talking to you, you open up to them, you can open yourself up freely to go and talk to them and so this is one of the aspects of our pacific culture. People have a lot of respect for you know, “big people”, judges are unapproachable in the Pacific and with this kind of training, we are here on equal level and on equal footing, and so, and when we go back to our own respective countries, we hope that barriers will be broken, because now they will be seeing their own country man, country woman, doing the training rather then from outside of this. So that’s one point about this skills training.
Chief Justice Palmer: Only one other thing is that we realize we have expectations and there are standards and ideals which we expect each jurisdiction, and especially the courts, to aspire to and perform at a level. We realize and appreciate that there are gaps and that is where we also understand and appreciate that to bridge that gap, training comes in and you’ve got to have quality training. Training that is focused, that is relevant, and done by people who know how to do it so that you achieve the maximum result. And this is the sort of thing that is sure to be achieved in this sort of training. So that you have those people who can actually do that and assist and help get us to where we want to get to in terms of professional development and our capacities and ability is to do the job well and ensure justice is delivered to our people as they expect it.
Radio Host: Mr Armytage, do you have any comments?

Dr Armytage: Just a couple. One of the great strengths of the Pacific is the sharing of experience and the building on common cultures. And so behind the Pacific Judicial Development Programme is a vision that these improvements will be built within the courts themselves using the Senior Officers, the Judges and the Registrars, and the Magistrates within the courts themselves. So while it is true that there is some assistance coming from Australia and New Zealand, the real strength of what we are doing here is facilitating the building of networks and the exchange of experience within the region itself. And this is a very strong emphasis of this programme that it’s the region building its own solutions to address its own needs. 

Radio Host: There was one point that you raised Justice Salika, it’s something to do with the “simple people”, you know, having that fear to approach people in the judiciary system but in the high level. What is your advice to the “small people”?

Deputy Chief Justice Salika: You know we are human beings, judges are highly respected people in their communities, world wide judges are highly respected. And judges don’t really mix around with the “common, ordinary” people. The skills that we are learning here from the courts, from the bench, how we can treat, you know, “ordinary” people as they come into court and that people should not fear the courts. People should feel that they are coming to courts to seek justice, and they must expect fairness from the courts and that’s the beauty of the democracy that we enjoy, the courts, the systems of government that we enjoy, and so people must not be intimidated when coming to courts. They must feel free to come to court because it’s their right to come to court to seek a solution to their grievances, a solution to the worries that they may have. And if they have a court case, they should freely come to court, accessibility for our people to come to courts must be made clear, that people have access to our courts freely; without having to have any fear about, oh you know, “‘I’m going to court, what is the judge going to me?,” or “it’s an expensive exercise”. People must feel free to come to courts. Nothing should prevent them from coming to the courts to have their worries, grievances resolved in the courts. 
Radio Host: Dr Armytage, do you have anything to add on?

Dr Armytage: I’d just like to add to what Deputy Chief Justice Gibbs has said that obviously it’s really important to encourage people to feel that the courts are open and accessible but it’s also important to trust the courts and know that you’ll have a fair hearing. Now in order to have a fair hearing, the courts need to keep themselves at some distance from the community. They need to be independent and preserving the independence of the courts is very sensitive matter that’s often not easily understood by people in the street who just see that judges as being removed from the community and they appear to be inaccessible. Judges need to walk a very fine line between being responsive to the needs of people in the community, but also not getting so close that it appears that they’ve damaged their independence. And this balancing act is not generally well understood in the community and I should say often not well understood by politicians who sometimes behave in inappropriate ways when it comes to preserving the independence of the courts. So a workshop like this is important to help the judges to find ways to make the courts more open and accessible but also to help the community understand how they need to respect the independence of the courts in order to preserve that fairness.
Radio Host: Sir Palmer do you have anything to add on?

Chief Justice Palmer: Thank you, I think the important thing to appreciate is that the courts belong to the people. Our biggest customers and clients are the people. And so those of us who work in the courts and for the courts appreciate and understand the high duties and callings that are placed upon us. And that is why there are systems and processes, rules and regulations that govern how the courts operate. To do the job well you need the support that the government can provide to you because the delivery of justice at the end of the day is not just having it done and giving it out just like that. There are systems and processes that have to be followed, it has to be done justly, fairly, impartially and it costs money. I think that is one of the biggest things, it is expensive and that is why we need the cooperation of the executive and the legislature to recognise and understand and appreciate the independence as Dr Livingston has touched upon. That it is crucial because at the end of the day, the courts will probably, the last resort that people can have access to, for justice and it includes anyone, whether it’s the poor man, the rich man, or the weak man against the strongest man, in court, it’s a fair playing field. And I think that is the strength of the democratic system of government and the separation of powers that we have. Thank you. 
Radio Host: Can you tell the people of member provinces as well as Papua New Guinea how many participants are here?
Dr Armytage: Certainly. There are 20 judges, magistrates, registrars, and court clerks at this workshop this week.

Radio Host: And any high profile people within the judicial system that are currently here from the Pacific region?

Dr Armytage: Very high profile. We have a Chief Justice, the Chief Justice is the second or third officer of the State. Chief Justice Sir Albert Palmer is I think a very senior member of the government, the public sector of the Solomon Islands. And sitting beside me we have the Deputy Chief Justice of Papua New Guinea and we have a number of Chief Magistrates from Pacific Island countries; and we have a number of members of the high courts of Pacific Island countries. So the answer to your question is it is a very senior leadership group here in Alotau this week. 
Radio Host: And what can you say about their involvement? Are you certainly so excited and happy for them coming around to be part of this workshop?

Dr Armytage: Well of course, we are delighted to be in Alotau. The sun is shining, it’s a beautiful, safe community, it’s possible for us to walk down the street and enjoy the pleasures of Papua New Guinea. So we’re all, I think, having a great time.

Radio Host: Right before you let us go, I think some of the listeners are just tuning in now to listen to this program. Can you give us the main purpose of this workshop again?

Deputy Chief Justice Salika: The main purpose of the workshop is a skills training workshop to skill judges, court officers, to conduct training in their various countries. In PNG, we’ve got 5 officers attending this workshop and we hope that we can learn as much as possible so that we will in turn go and train our own people to do their business well. How to write judgments and how to do it in a smarter way, faster and quicker too. We are learning those skills and that this is just one example of what we are learning; and how we can commence judicial performance, court registry performance in our various jurisdictions. Which will in the long run help the smooth, efficient effective functioning of the judiciaries’ right throughout the Pacific, and right throughout the 14 nations that are represented here in Alotau this week. 

Radio Host: Chief Justice of the High Court of Solomon Islands Sir Albert Rocky Palmer, you have any final remarks to make? 

Chief Justice Palmer: Thank you. I think we really appreciate this type of training in that it is focused on empowering and raising core groups so that we are in turn able to raise the standard of our judicial officers, but also court support staff within our own jurisdictions but also be available to assist in other jurisdictions. So I think that is the beauty of this, just building the capacity, local capacity of the Pacific region countries so we are able to train ourselves through the facilitation of funding assistance and personnel through the Pacific Judicial Development Programme. Thank you.

Radio Host: Dr Livingston, any final remarks from you?

Dr Armytage: I think we are very fortunate that the New Zealand government, New Zealand Aid, has agreed to support this program because it recognises the value and the fundamental importance of the rule of law in any country. We only need to look at the experiences in Papua New Guinea over the last year as much as in other countries like the Solomon’s or even Fiji, countries across the region to see that promoting the rule of law and building the capacity of the courts to do that is really very deeply important. If the courts don’t work well in the society and if the people in a country don’t trust the quality of justice that the courts give then you have revolutions, you have tyrannies, you have a lot of strife. So what we are doing here is just strengthening the institution of good governance through the courts. It’s a long- term but really important investment and we are delighted to be able to do it in a lovely place in Milne Bay.
Deputy Chief Justice Salika: one final thing, we chose Alotau because I know Alotau is a nice place to come to and, there is no fast lane here - it’s everything Alotau way and Milne Bay way. So that’s why we brought it here. We decided to host it in Alotau rather then Port Moresby, or anywhere else in PNG. We decided to bring it here because Alotau is such a nice place. There’s not a lot of things happening here. 
Radio Host: Once again listeners, that’s our interview with the Deputy Chief Justice of Papua New Guinea Justice Gibbs Salika, also Chief Justice of the High Court of Solomon Islands Sir Albert Rocky and the team leader for this workshop that is currently on which is known as the Pacific Judicial Development Programme, and he is Dr Livingston Armytage. And my good listeners, I hope that you have enjoyed the interview or the talk with the three high profile people. It’s Ayonie and Marlu James signing off here.
� 	This transcript has been produced based on available audio files.  All efforts have been made to provide as accurate reproduction of these audio files as possible.
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