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Managing and Reporting on Fraud and Corruption Cases Online Course
Session 4: Case Management Systems

Participants will be placed into a Zoom breakout group for 10 minutes to discuss the below questions. A spokesperson will be appointed to report back on behalf of the group.
Discussion Questions
Group 1: Data Gathering
1. Do your systems capture the level of detail required?
2. [bookmark: _GoBack]How do you ensure data quality of the information captured?
3. How well are you able to report on the information required to understand the workload and performance of Fraud and Corruption cases?

Group 2: Document Handling
1. How well placed might your jurisdiction being to having an electronic court file?
2. What challenges are there in creating such?
3. How well placed are your prosecution and other major offices to prepare/submit documents electronically?
4. Would the judiciary embrace such a concept?

Group 3: Active Case Management
1. How well placed are your systems to enable judges to actively case manage their cases?
2. What challenges are there in having judges use the system to manage their cases?
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