










Conducting research to support judicial decision-
making, strategy and planning.

Data and research Research no

Managing recruitment, payroll, and employee 
relations

Human Resources Human resources operational no

Developing workforce strategies aligned with court 
goals, including talent planning and leadership 
development.

Human Resources Human resources strategic no

Ensuring a safe working environment for court 
staff and visitors, including risk assessments and 
incident management.

Human Resources Work health and safety no

Aligning IT services with business needs, including 
governance and strategic planning.

ICT and digital solutions IT business management no

Providing IT services that support operations, such 
as case management systems and digital hearings.

ICT and digital solutions Service delivery no

Offering technical support and troubleshooting for 
staff and systems.

ICT and digital solutions Service support no

Deploying new digital tools and systems to 
enhance  efficiency and accessibility.

ICT and digital solutions Solutions implementation no

Managing  records, ensuring compliance with 
information laws, and promoting knowledge 
sharing.

Information and knowledge management Information governance and knowledge no

Maintaining legal libraries and resources to 
support judicial officers and legal staff.

Information and knowledge management Librarians no

Providing legal advice on procedural, legislative, 
and administrative matters.

Legal and parliamentary Lawyer / legal advisor no no no yes no Limited referrals, outsourcing. difficult 4

Supporting courtroom operations, including case 
preparation, documentation, and liaison with legal 
parties.

Legal and parliamentary Legal and court officer no

Coordinating legal processes and ensuring timely 
progression of cases through the court system.

Legal and parliamentary Legal coordinator no

Interpreting and applying relevant laws and 
regulations in court operations and decision-
making.

Legal and parliamentary Legislation no

Reviewing processes and finances to ensure 
accountability, compliance and transparency.

Monitoring and audit Audit yes no no yes no Audit functions, reduces risk outsourcing very difficult 5

Identifying and mitigating risks to operations, 
including legal, financial, and reputational risks.

Monitoring and audit Risk no

Establishing frameworks for ethical and effective 
court management and decision-making.

Policy Governance no

Developing policies that guide court operations, 
access to justice, and procedural fairness.

Policy Policy design no

Managing court-related programs such as 
diversion, mediation, or community outreach 
initiatives.

Portfolio Program and Project Management Program no

Leading projects to improve court infrastructure, 
technology, or service delivery.

Portfolio Program and Project Management Project no

Setting the vision and direction for the court, 
ensuring alignment with government priorities. 

Senior Executive Strategic leadership no

Leading the court or tribunal, accountable for 
performance, integrity, and public trust.

Senior Executive Chief executive / statutory office holder no

Delivering education and professional 
development for court staff.

Service delivery Training yes no no yes no ad-hoc speciaist training difficult 4

Assisting the public with court processes, including 
filing, scheduling, and general inquiries.

Service delivery Customer advice and support no

Physical Security - Guarding Intelligence Security yes yes no no no This would be more expensive to bring in house, difficult to recruit, train and retain staff
Reg 7 Family Consultants Science and Health Health and allied health professionals yes yes yes no no Casual workforce to respond to peaks and troughs difficult 4






