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B SAS Sqn
EXERCISE / TRAINING /ACTIVITY REPORT

NAME: DATE: 03" to 13" April
ACTIVITY: Op Slipper bld up trg Bindoon

PARATTRIBUTE L L  Comment
BASIC SERVICE SKILLS U A B C D

ORAL COMMUNICATION U A B C D

PRODUCTIVITY U A B C D | Works hard

APPLY KNOWLEDGE/SKILLS U A B C D Needs to build knowledge base
ORGANISATIONAL ABILITY U A B C D

PROBLEM SOLVING U A B C D

SERVICE ETHOS U A B C D

CAPACITY FOR WORK U A B C D

RESOURCEFULNESS U A B c D

INTERPERSONAL SKILLS U A B [€ D Communicates clearly
TEAMWORK U A B C D

Optional for NCO’s i

TRAINING OF OTHERS U A B C D | NA

APPRAISAL OF SUBORDINATES U A B C D | NA

WRITTEN COMMUNICATION U A B C D | NA

LEADERSHIP U A B C D | NA

Scale: U~ Not Observed A —Disappointing Progress B — Steady/Satisfactory Progress C — Ir

FIELDCRAFT YES

FITNESS YES

INTEGRITY YES

SELF DEVELOPMENT YES Push for Cse’s and build qualifications
base

COMMANDERS INTENT YES Ask if in doubt

Ptl Comd comments:

This activity included a back to basics in field craft up to and including contact drills at team level and the theory and firing
of heavy weapons in an atypical Op Slipper scenario.

BElocformed well during this activity. His experience is limited, not his fault, but his enthusiasm makes up for this. I
was happy to see that during this activity that any points brought to his attention were quickly grasped. B s on a steep
learning curve at this time with Op Slipper I round the corner.
|4 W< o capable soldier with a good aptitude to learn quickly.

Tp Comd comments:

Sign: Sign: Sign:

Name: Name: Name:

TP COMD ™™ COMD CPL







3 SAS Sqn
EXERCISE / TRAINING /ACTIVITY REPORT

NAME: DATE: 17" to 22" May 06

ACTIVITY: Op Cairns

PARATTRIBUTE © 00 R ol B “ Comment

BASIC SERVICE SKILLS U A B C D

ORAL COMMUNICATION U A B C D

PRODUCTIVITY U A B C D Works hard when supervised.

APPLY KNOWLEDGE/SKILLS U B C D | Needs to gain experience

ORGANISATIONAL ABILITY U A B C D

PROBLEM SOLVING U B C D Needs to try and find own solutions

SERVICE ETHOS U A B C D

CAPACITY FOR WORK U A B C D | Shows ability

RESOURCEFULNESS U A B C D

INTERPERSONAL SKILLS U A B C D More active involvement required

TEAMWORK U A B C D | Needs to actively participate

Optional for NCO’s , ~ o : : : ] . :

TRAINING OF OTHERS U A B C D N/A

APPRAISAL OF SUBORDINATES U A B C D N/A

WRITTEN COMMUNICATION U A B C D N/A

LEADERSHIP U A B C D N/A

Scale: U—Not Observed A —Disappointing Progress B — Steady/Satisfactory Progress C — Im, ive P;

FIELDCRAFT X Will improve with experience

FITNESS X

INTEGRITY X

SELF DEVELOPMENT X Needs to actively seek advice and extra
training.

COMMANDERS INTENT | X Needs to act immediately if tasked by the
PC or 2IC without hesitation.

Ptl Comd comments:

Strengths:
1. has a good understanding of basic service skills
2. He has the ability to work hard and produce the desired outcome if supervised.
3. He shows he has the ability to handle a high workload.

Weaknesses:
1. EZEENis lacking in experience and knowledge and does not always apply the base skills expected of a 353
operator.
2 EE=m¥lldoes not actively seek solutions for problems he needs to react to these situations rather than waiting for
direction or orders.
3 EEETnceds to understand professional criticism is not a personal attack and advice or orders given by
commanders is for the benefit of the Ptl/Tp and preservation of the force element and his own preservation.

Tp Comd comments:

You stand to learn a great deal during this deployment. Concentrate on the basics, and be pro-active
with problem solving.

Gain an understanding of how the ptl fits into the tp environment and the security it affords your
vehicle.

Trust your commanders and use them to assist with your development.

Sign: Sign: Sign:
Name: Name: Name:
TP COMD ™ COMD







3 SAS Sqn
EXERCISE / TRAINING /ACTIVITY REPORT

NAME: DATE: 28" May to 4™ June
ACTIVITY: Op Slipper

PARATTRIBUTE. L oo T Comment.
BASIC SERVICE SKILLS A

ORAL COMMUNICATION

PRODUCTIVITY Needs direction

APPLY KNOWLEDGE/SKILLS

ORGANISATIONAL ABILITY

PROBLEM SOLVING

SERVICE ETHOS

CAPACITY FOR WORK

RESOURCEFULNESS Actively seek work needed to be done

INTERPERSONAL SKILLLS Naturally quiet, lacks personal confidence

TEAMWORK

claleiciclia|aldid|ale
gigioici¥iciuigioigy

alalalaalalaloala

Optional for NCO’s =

TRAINING OF OTHERS N/A

APPRAISAL OF SUBORDINATES N/A

WRITTEN COMMUNICATION N/A

LEADERSHIP

SHSISIC]E
alalaln
SIS

N/A

Scale: U - Not Ob:

FIELDCRAFT YES

FITNESS YES

INTEGRITY YES

SELF DEVELOPMENT YES

COMMANDERS INTENT | YES Ask if in doubt

Ptl Comd comments:

C/S il conducted an OP Jooking over a target. The insertion was difficult and the going hard. The OP was compromised
by spotters and a fire fight ensued. Jgfffwas tasked with rear protection with Jjlf- On seeing an ACM spotter who was
already injured by fire, but still posed a threat failed to engage, asking me to do so first, the indecision could have
been fatal one for the patrol. He was tasked to suppress the enemy, however the weapon failed to fire due to a lack of
lubrication, he did not have any oil in his kit, essential for a LMG. Shortly afterwards the patrol remained on 50% stand to
before commencing an extraction. He woke to the noise of another patrol member moving shouting “friendly, friendly”, he
had woken from a state of deep sleep, but his state of mind was not on the task in hand. He had to be calmed down and
controlled until he had gathered his senses again.

W aiready knows that he is on the back foot in regards to his previously limited experience as a reservist, and the
learning curve is steep and at a frantic pace. The significance of what appear to be trivial mistakes could have had fatal
consequences. Jifilfshould understand that as an SF soldier you will be expected to make decisions on your own on the
situation that you are presented with, especially when working in small groups, everyone is multitasked, and all in the
patrol are confident in the knowledge that cach is doing there part correctly, including covering each others back. I
understand that this was his first contact, and at close quarters, and without a doubt a very difficult situation, we all felt the
same as it could have gone either way, and the thought processes associated with that.

W has to understand the importance of his role and the attention to detail that is required from an SF soldier. Mistakes do
get made, but when they occur regularly, a pattern forms, and the reliability factor decreases.
M has been included in the next patrol, he will be reported on again at the completion of the next ptl.

Cont next page.




Tp Comd comments:

Ack above comments. JJEifjyou need to take these points on board and work hard to improve. At this
stage I'm taking your PC’s advice about your inclusion on the next patrol. You need to make a
significant improvement as I'm very concerned about your employability within Jjjtp. You have a
wealth of experience around you to draw on, so be pro-active in your development and seek to remedy
the issues highlighted above.

Sign: Sign: Sign:

TP COMD T™ COMD

IH
—



Performance Appraisal - EEEEEENGTTS U

Background

1. I have been both the Ptl 2IC and Patrol Commander for for approximately
three months. This period includes the preparation, deployment and initial phase of Operation
Slipper II. During this period there have been a number of concerns with EEYTEl Heis a
young soldier with very little experience in the military. Initially it was assessed that with the
right guidance he could be capable of operating in the current environment. After deployment
to the current theatre of operations, I have identified this assessment as incorrect due to the
following reasons:

a. has made numerous mistakes and does not appear to have the correct
mindset to operate as a SAS Tpr; during the past month he has showed a lack of
confidence maturity and experience to achieve his tasks to an acceptable level.

b. has failed to meet the required standard of a soldier at numerous times
during the conduct of patrol preparation he does not complete assigned tasks without
constant supervision. He does not have a proactive approach and will not seek out
guidance if unsure of his requirements.

Conduct

2. During the conduct of the first patrol he was employed as the vehicle driver in the
second vehicle in the patrol. Whilst the troop was in an overwatch position, his vehicle was
tasked to provide rear and flank security for the patrol as part of the Troop. The lead vehicle
was situated approximately 250m from the fringe of a town with three patrol members
dismounted observing into a potentially hostile area. Whilst moving into this position he
stated to the vehicle commander he felt vulnerable in this position, as he did not understand
the larger picture and disposition of the Troop. At this point he decided he was going to move
the vehicle and leave the forward vehicle exposed to the flank and rear. At this point the MK
19 gunner had to order him to hold in the position as directed or the other patrol vehicle
would have been unsupported.

3. Later in this patrol we located as the right forward element of the Troop in an overwatch
position on another potentially hostile area. On order from the Troop Commander, our patrol
was to push forward on the right flank to gauge the reaction of the suspect position. At this
point the 2IC ordered to set range and go to the action condition on his 84mm. was
hesitant and initially did not go to action; he was subsequently ordered to do this three times
before he finally carried out this task. was counselled about his performance after
the first patrol. Although at some stages he appeared to be improving and becoming more
comfortable with the environment, he still did not have an understanding of the bigger picture
in relation to the security provided whilst operating in a Troop environment.

4. The second patrol conducted was a dismounted OP task. was employed to
carry the F89 and be the Patrol medic in a six man patrol. After insertion during the conduct
of the task ISP was in OP with when a ACM approached our position
approximately 100m to the north of the patrol. The OP let the ACM pass our position into
dead ground approximately 160m to our right flank in ground where he could position himself
to have effective fire on our position. This ACM was subsequently dealt with by other
members of the Patrol. At this point I told |EXTREl that he needed to react to these situations



due to the environment we are operating in and the enemy action we had encountered the
preceding days.

5. Later that day as and were providing rear security to the OP/LUP,
they heard voices to the east of our location. The patrol was alerted and other members of the
patrol moved to his location to support their position. The ACM was engaged approximately
140m to the east of the Patrol location. Approximately 30 seconds after this engagement the
patrol started to receive fire form the north and north east. The patrol stood to and suppressed
the enemy. was still in position providing rear security during the contact he said
he could see the ACM which was engaged our location to the east moving around our
position. He was ordered to engage the ACM with F89, which he should have done
automatically. On attempting to engage the ACM his weapon had multiple stoppages due to
poor weapon preparation. He was told to oil his gun as it was dry, (the reason for stoppages)
and he informed us he did not have any oil which rendered his weapon system ineffective for
the patrol during that incident.

6.  Further, during this incident was asked to give a target indication to the
enemy position. Unable to, he was told to fire short burst and reference the target from his
fall of shot — he was unable to do this due to a stoppage. Another patrol member then fired to
achieve a similar target identification method, he then indicated by saying “over behind that
rock”. The situation calmed as night fell and he was put at 50% to allow for some rest. As
another Patrol member approached his position from inside the perimeter he stood up and
started shouting “friendly, friendly” and waving his weapon around.

7. On extraction from this patrol and back at FSB Davis, the patrol conducted a range
practice to confirm zero of patrol weapons. Prior to moving to the range STy was tasked
to take out a liner of F'1 ball and a liner of link. On arrival at the range the patrol commenced
a range practice and commenced firing his F89. When I asked what range he was
firing at he said he didn’t know. I stated we were confirming our zero and was wasting his
time if he was just indiscriminately firing into the range. After acquiring a target he fired for a
short period and stopped, asking if that was enough. I asked how many round he had fired he
said 30-40 rnds, I also inquired to the whereabouts of the liner of link he was tasked to bring.
He said he didn’t get told to bring it to the range he was subsequently sent back to get the
liner of link.

Conclusion

8. Due to the above reasons, I assess [iISeyyal] as unsuitable for service within SASR as a
353 operator. He should be immediately removed from the patrol and TF 637.1 to minimise
the risk himself and his patrol members, who are relying on him to carry out the appropriate
actions in a high tempo operation under considerable enemy threat.

M.R. Locke
SGT

PCN
June 06



Performance appraisal of ST W b Person 36 ,

Background

1. As a jillllpatrol member and understudy of the 2IC, CPL Locke, during the build up
training for Op Slipper 11, I was able to make observations on STl s performance and
attitude in the lead up to the deployment. It was evident from an early stage that his individual
skills were not to the level expected of an SASR patrol member and his attitude reflected a
priority towards personal admin unrelated to the operation in preference to preparing himself
for deployment.

2. I was required to depart Australia early in order to conduct overseas training and was
unable to conduct the last phase of build up training in Australia. When I arrived in country I
was allocated the position of gunner in JJjjjjiij and from that position I was able to witness
S0 s reluctance and hesitation in situations that called for him to perform above normal
duty.

Conduct

3. I was seconded to Jjjjij for a short period but retwrned as the patrol 2IC for the next
patrol during OP TINDAL. Whilst on this patrol I observed several incidences that highlight
ISR s unsuitability for special operations patrolling:

a.  The patrol was pushed into a position of overwatch E of the village of Khorma,
when several ACM were observed moving into position carrying RPG’s and small arms
at range to engage our vehicle. As the vehicle commander I decided to utilise MAGS5S,
.50 cal MGs and 84mm MRAAW to initiate. was slow to prepare the 84mm
and his fire was ineffective. Several hours after this engagement, the ACM in that
vicinity engaged Jjij with rockets. At that time had been preparing his
lunch, and whilst the rockets were in the air, the PC assessed the requirement for the
vehicles to be moved. Reluctant to drop his noodles had to be ordered three
times before discarding his lunch and taking his position in the drivers seat.

b.  Subsequent icom traffic indicated more rockets were to be launched. Shortly after
we were ordered to withdraw, and as [Jjjjjilif pvlled away, tried to withdraw
immediately behind it, which rendered the vehicle unable to support the break contact
manoeuvre the patrol was performing. He had to be ordered to maintain the position to
offer fire support and allow a tactical separation between vehicles.

c.  Later that night we were to conduct a night MUP to replace a broken [ ]
vehicle. As we approached the MUP area we observed a TIC to our SE. Tracer fire was
clearly visible and occasional ricochet would splash within 1000m of our location. We
were ordered to move into a position of overwatch on high ground to our front. A cross
country move was required for us to move into the allocated location. moved
at a speed that would indicate a level of perceived anxiety in a situation that remained
benign at this stage.

d.  After being in a Tp harbour for a 24 hour period I was made aware that
had been observed on piquet by the PC for a period of no less than 15 minutes in which
he failed to observe out using the | or his personal NVG’s. His attention was



focussed on a group of rocks at his feet. The piquet’s were approximately 45 minutes
duration and his actions display a lack of self discipline and dereliction of
responsibility.

¢.  Several days later the Tp was required to move into a position of fire support for a
clearance being conducted by another c¢/s. As the last veh in the Tp move W vas
responsible for suppressing ACM IVO the tgt area. A spotter was identified as the
convoy moved into the Tp SBF location. As we moved into range the lead ptl ve )
moved into position to suppress the spotter and JRSNg] was told to move to the flank
to provide support. He immediately moved to the right of the lead veh which placed the
two cars of the patrol to our front directly into our line of fire. As a result our car was
unable to provide any support to i or to the vehicles manoeuvring within the Tp,
whilst the left hand flank was unobstructed and offered good mobility and fire positions.

f. As the Tp arrived at the SBF location, was advised to prepare the
84mm MRAAW as the edge of the treeline was within 200m and an ACM engagement
seemed imminent. was observed to cock the 84mm and apply safe without
moving from his seat. Shortly after the vehicles to our left began to receive RPG and
SAF, the MAG58 and 50.cal were both immediately utilised as fire support to the target
area, these weapons were having limited effect and 84mm air burst was being utilized
by the Tp vehicles under fire. Jjij had a good attack angle to assist the engagement and
I observed still sitting in the driver seat. I then moved around the car to find
that 84mm rounds had not been prepared for engagement. 1 proceeded to remove the
84mm and load a round when I became aware that the dust covers had not been
removed from the ends of the weapon. I was able to engage the target area and prepare
for reload before TRyl showed any sign of attempting to assist suppress the enemy.

g.  On several occasion needed complete supervision in engaging enemy
locations during the fire fight. This constant supervision degraded my ability as a 2IC/
JTAC whilst in contact.

h. | was then responsible to secure the resupply HLZ which removed us from the
fire fight to the rear of the Tp SBF. From this position however we were able provide
suppressing fire to allow another c¢/s to withdraw whilst under fire. was
ordered to move the car into a position where both weapon systems could be utilised.
He then moved the car into a position that exposed the whole flank of the car and
required the MAGS8 to be fired across the driver’s seat which was untenable. This
resulted in only being able to cover the withdrawal with one weapon system.

1. In order to assist the withdrawing c/s break contact, 84mm NN v as
utilised by supporting c/s. Despite being JSISls only fire spt weapon on the vehicle,
it was employed by another member of the patrol. again displayed a lack of
knowledge of his weapon and its capabilities.

Conclusion
4. has demonstrated very little capacity for unsupervised work and achieves

only minimum standard when tasked with a duty. It is my belief that his poor basic skills and
awareness will lead to other patrol members being put at risk.



5. It is these key incidences that demonstrate YT s lack of basic patrol skills and
unsuitability to small team operations as an SASR 353 operator. On numerous occasions his
performance in the field has been at an unacceptable level.

Recommendation

6.  Itis my recommendation that he be removed from operations.

.

2IC
Jun 06







Performance appraisal of IS Wby BT
Background:

1. As appointed Jjjili Patrol Commander for Op Slipper II, my observations on il
9 s performance include the build up training in Australia until the time of writing. It
was apparent from the early stages in the build up training that gl was clearly lacking
in prior experience, having only served as a reservist and one year as a full time soldier which
included a tour to East Timor.

2. His background was of some concern, however, he had passed selection, therefore it
was assessed that he should have the aptitude to grasp the necessary skills and the knowledge
required before departing on Op Slipper II. T accepted the fact it would be a steep learning
curve for JISTAEN. but it also was a similar situation to several other newcomers to the
squadron. His performance at this stage was lacking, however he was counselled accordingly.

3.  With a further period of a continuation build up phase in Afghanistan prior to
commencing operational patrolling, any highlighted weaknesses were to be ironed out. Due
to unforseen circumstances I was three weeks late, missing this final in-country training,
arriving three days before the first operational patrol. During this in-country training and a
nursery SA patrol his report did not highlight any deficiencies for this period. However, now
almost at the half way point of the tour, some crucial deficiencies have been recorded which
has led to ’s position of unsuitability for service in an operational environment.

Conduct:

4. REXTWH s performance is assessed as being below the required standard of an SASR
operator. Examples of which are recorded below:

a.  Bindoon foot contact drills range, had to be directed on more than one
occasion to what he should have done, showing a lack of initiative.

b.  Bindoon heavy weapons range practice which included firing 66mm rockets. i
had a misfire, his IA drill was incorrect, he pulled the 66 off his shoulder looked
at the rear of the weapon. These consequences could have been fatal to himself and
myself as his safety supervisor.

c.  Lancelin live fire vehicle range. was unable to comprehend vehicle
tactics in regard to movement and positioning, or follow Cpl Locke’s directions in how
to do so.

d. In Afghanistan. was tasked with rear protection in an Observation Post,
when the enemy was contacted. He was ordered to open fire, but due to incorrect
weapon preparation (no oil) he had multiple stoppages on his Minimi before being able
to engage the enemy. This could have proved fatal to and the rest of the
patrol.

e.  Whilst conducting a piquet in a troop LUP was observed by myself as
not using his night vision equipment (NVG’s, Jjj) for up to 15mins to observe his arcs.



This was after the most recent sitrep that stated the enemy were actively seeking CF to
attack.

f. There were several incidents of incorrect LRPV positioning not allowing both
weapon systems to be utilised, which therefore required them to be moved again,
showing a lack of experience.

g.  As patrol commander I don’t believe has a true understanding of the
meaning of ‘commander’s intent’. He was unable to assist in achieving the
commander’s intent on a number of occasions without prompting or supervision. This
certainly distracted three different 2ICs that were employed at various times in this
patrol from their duties, and was reflected in the feed back to myself.

Conclusion

5. The above deficiencies are also highlighted in field reports and statements from two of
his vehicle commanders (2ICs). was identified as requiring extra direction in
several areas; this was impressed on who acknowledged his downfalls in these
areas.

6. It is of extreme concern that a pattern of behaviour has been established. These errors
should not be occurring from any member of TF 637.1 in this high intensity operational
environment.

7. should have spent some time in an ARA infantry unit prior to selection to
SASR, and/or at least 12 months in a green roles squadron B immediately after
selection to build his knowledge base and experience.

Recommendation

8. It is my recommendation that he be removed from operations with immediate effect for
the safety of himself and others.

9. It is my recommendation that he continues to build his knowledge base in a non
operational environment to the required standard of an SASR operator.

]
PC -

1% Jul 2006



PERFORMANCE APPRAISAL - ISy S O

Introduction

1. deployed on OP TINDAL as a patrol member of Jjjjjiij- During this operation
has been counselled on numerous occasions regarding his performance.
was informed he needed to improve his performance IAW guidance issued by his PC, 2IC and
Tp HQ. EISXTWW s performance has not improved and he is not currently at the requisite
standard of an ECN 353 operator. This issue has now been brought the attention of OC TF
637.1.

Background

2. has been a member of Troop since the troop was formed within 3 Sqn for
the build up and subsequent deployment on OP SLIPPER IL has been a member of
-Troop while on recovery role for 2005 and Jan-Mar 2006; having completed his
reinforcement cycle during 2004 and AS course in 2005. Prior to his tenure at SASR il

[ERSWhad spent I . +1ich included one tour in East

Timor.

3. has received generally satisfactory performance reports while on team. The
change to green role build up training for OP SLIPPER II posed quite a challenge for i

nd he was identified to be struggling to grasp the vehicle mounted (VM) skills taught
during the build up training period at Lancelin. At the time it was assessed that with time and
exposure to VM operations in Afghanistan he would meet the required standard of training
and conduct for an SASR operator.

4. EEETEY s reporting has not improved and there have been several occasions where
his performance has fallen well short of the standard expected of a SASR trooper.
has been counselled on numerous occasions regarding his performance and although his
intentions are to address the deficiencies identified, it is assessed that there has no real
improvement has been made and his suitability for further employment on operations is
doubtful.

Tactical appreciation and commander’s intent

5. is the driver for |Jjjjilij- During his tenure he has driven for three different

vehicle commanders which have assumed the role of 2IC for ] at various intervals. All

three vehicle commanders have observes a lack of tactical ability to manoeuvre the LRPV

whist in contact and using routine formations and methods of movement. This includes

moving the vehicle into improper battle positions, incorrect fire support positions for other

patrol and troop vehicles; and a general lack of aggression when manoeuvring in contact or

break contact drills. also often lacks comprehension of how he and his vehicle

contribute to the overall troop security. This has been demonstrated during occupation of

battle positions, and his inability to employ his weapon system or optics to ensure troop
security by day or night.

6.  While rSenrl has a general understanding of driver’s responsibilities, he struggles to
put theory into practice. I believe that some of these VM tactical issues could be rectified
through the VM course conducted for VM operators. The build up training and deployment is
BTN s first exposure to LRPVs and VM TTPs.



Ability to perform under pressure

7. is capable of conducting routine tasks of which he has been trained. Several
occasions whilst under extreme pressure, his performance has been unsatisfactory. An
example of this was during a dismounted OP task. During contact with the enemy [FETTEL s
Minimi failed to fire due to incorrect service before firing, which rendered the weapon and
himself combat ineffective for the duration of the contact. was unable to give
accurate target identification to patrol members during this engagement. A more detailed
account of TSN ’s performance is outlined in a statement from Sgt Locke, dated 05 Jun
06.

8. The above examples indicate a lack of adequate battle preparation, and an inability to
perform under pressure. He is capable of carrying out routine tasks, and willingly applies
himself to such tasks. The concern lies with his ability to acquit himself during high intensity
periods such as enemy engagements. He has demonstrated indecision and uncertainty during
each occasion of enemy engagements. This is further highlighted in a statement from

(30 Jun 06) which details [STRN’s inability to correctly employ his 84mm
MRAAW during contact, and a break contact drill on 23 Jun 06.

Ability to work without supervision

9. has demonstrated on a number of occasions that he requires regular
supervision during battle preparation, on patrol and during high intensity periods. The ability
to act independently is a core SASR skill, and requiring supervision from another patrol
member, or commander degrades the combat effectiveness of the patrol. This was evident
during the OP contact previously mentioned, and also during contact on 23 Jun 06.

RS while commanding the vehicle, was also utilising I SR. Having to also
micromanage degraded the vehicles combat power, patrol manoeuvre and troop
ISR ability.

10. lacks the knowledge and skills required and attitude to act independently.
This can be primarily related to his relative inexperience in the ARA, and lack of green roles
training prior to deployment. ISt confidence has taken a blow from the operational
reporting history, and as a result he has been hesitant to take affirmative action independently.

Mental attitude and aptitude

11.  As stated above ISRl s confidence has been low as a result of his operational
reporting history and the knowledge and skill deficiencies identified. is not an
aggressive person by nature, and this is reflected in his confidence level and the level of
vigour he approaches his tasks with. appears to cope with routine tasks, however is
well out of his depth during high intensity periods. I don’t believe he has the capacity to
function effectively outside of his comfort zone.

12. does not currently display the mental toughness required for this operational
deployment.

SASR core skills

13. Although IS obviously possesses the skills knowledge and attitude necessary to .
successfully complete the reinforcement cycle and a year on team, he has not made a
successful transition to VM operations. This indicates a lack of trainability, adaptability and
mental aptitude in the short timeframe allocated to conduct build up and deployment on OP



SLIPPER II. His basic soldier skills are generally satisfactory, however there have been
several major lapses in weapon proficiency with both his personal weapon (F89 Minimi) and
fire support weapon (84mm MRAAW).

14. has demonstrated a desire to address the deficiencies identified, and has been
actively seeking remedial training and advice to improve his core skills. To date an
improvement is yet to be identified.

Conclusion

15. It has been established that has performed to a satisfactory standard during
routine tasks. During high intensity periods JYS%¥l s performance has been unsatisfactory
and could have potentially resulted in injury to himself or others. This has been recorded at
the conclusion on each patrol, and specific incidents have been recorded by the NCO involved
at the time of incident.

16. constantly displays the desire to rectify the identified deficiencies, and
remedial training has been provided at patrol and troop level. An improvement by
has not been identified to date, and it is assessed that ST} is not at the required standard
for service with TF 637.1. '

17. It appears the major contributing factor to JEERQYWH s circumstances is a lack of
general service experience both within SASR and the ARA. For the majority of SASR
troopers, a lot of these issues could be rectified with some and general commonsense and
know how, which is usually developed over a period of service within the military. Due to
BB s short service period in the ARA, he does not possess such knowledge, which in
turn inhibits his ability to apply new skills associated with VM operations and conduct
himself appropriately in a high intensity environment.

Recommendation

18. It is recommended that:
a. be placed on an OCs warning for unsatisfactory performance of duty,
b. be removed from OP SLIPPER II with immediate effect, and

c.  That he continues to build his knowledge base in a non-operational environment
to the required standard of an SASR operator.

|
OC Tp

02 Jul 06



Enclosures:

Performance appraisal by JISTNEEN — 01 Jul 06
Performance appraisal by SGT Locke — 05 Jun 06

Performance appraisal by INSTrSErAl — 30 Jun 06

Field report — OP CAIRNS - 17-22 May 06 (original signed)

Field report — OP SLIPPER — 28 May — 04 Jun 06 (original signed)
Field report — OP TINDAL — 06-13 Jun 06 (original signed)

Field report — OP TINDAL — 16-23 Jun 06 (original signed)
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T locsote RoTI |2 Jut 2008 14:50 | 1 of 1

ASubject- ‘ s . |Persons present

: ‘\/ Parsonal interview : ; ' R : P -
' oo 0C's Warning : 8l Person 37 b
[; Telephone conversation | ; ; B reion o1 ,

Cmnvémation Mtlj‘(inciudmgﬁz‘la r_mank} ,'erartment, unit or firo (including ‘address) . Teiephma numbz‘«sf .

L soTGﬁ@nu

Detasis Gf mtewaew or canwersatmn (msfudmg acﬁan reqwred oF taken)
Reference =
1A TR Cummanﬁers mnsalsdated report cms performance during Rot 3

k Due {o mference A I had cause to talk fne "-an outﬁné of the inter?iaw is asfollows:

OC: Wh have you had problems: and m::wt perfarmed to the required standard so far ot thﬂs dep[aymeni £ ,
. I don't know | have had some personality problems and clashes wsth certain members of my
patro I knﬁw th’{s is notan excusa but it has effected my work.

GG Have oU been trained adaquataw up ta this stage to achieve your dnres:ted tasks
“!r’es, encept tha Vi aspects which | started learning in Lancelin,

OG 1s there any issues at hame or persona! issues.
Person 1 No.

0G: due to your perfmmance being below the required standard | am putting you on an OC's
Warning that re res you o improve your. perfurmance as a patrol member if you fail to improve | intend to
your patrol and returned you to Australia, this action may take place from the field if

required. 'remwed fmm your patml and returned to Australia you may faae admlmstratwe action,
Do you u ;

Person 1 YBS

OC: Your TpHQ w:lf pmvsde you the required assistance and you should take the opportunity. to ask
questions and be proactive in self improvement in your knowledge and skills. Whilst personality clashes are
not an excuse you are being moved to-for your next patrol, you should use the. next patrol as an
opporﬁ:umﬁy for ampmve your performancs. :

 |Pistribution 2 B TSignature of interviewing oficer

. OCO8TPagedofl




A



=

| SAS Sqn

OPERATIONAL REPORT
NAME: DATE: AS AT 07 Jul 06
ACTIVITY: OPERATION I

PARATIRIBUTE Ve . Comments G
BASIC SERVICE SKILLS U A C D | Has satisfactory basic skills for current position
ORAL COMMUNICATION U A C D | Quietly spoken — needs to be more assertive
PRODUCTIVITY U A C D | Worked to the required level without lapses
APPLY KNOWLEDGE/SKILLS U A C D | Applied nec work skills; some suprvision required
ORGANISATIONAL ABILITY U A C D | Organisation of work was acceptable
PROBLEM SOLVING U A C D | Generated workable solutions to problems
SERVICE ETHOS U A C D | Showed a conscientious regard for Army ethos
CAPACITY FOR WORK U A ¢ D | Worked hard to assigned tasks & duties
RESOURCEFULNESS U A C D | Resourcefulness of an acceptable standard
INTERPERSONAL SKILLS U A C D | Is more at ease in the new Ptl environment
TEAMWORK U A D | Positive contribution to the team; no clashes
‘Optional for NCO’s . .- e
TRAINING OF OTHERS U A B C D | NA
APPRAISAL OF SUBORDINATES U A B C D | N/A
WRITTEN COMMUNICATION U A B C D | N/A

| LEADERSHIP 13 A B C D | NA

LEGE

: U~ Not Observed. A —Disappointing Progress. B — Steady/Satisfactory Progress. C — Impressive Progress.

D — Maintained Very High Standards

FIELDCRAFT ~ Needs more exposure/experience to be at the level of his peers
FITNESS N Is combat fit

INTEGRITY N Honest & diligent

SELF DEVELOPMENT + Seeks self improvement, asks basic questions & for direction
COMD INTENT N Attempts to align himself with PC’s and higher intent

Ptl Comd comments:

performed the duties of driver / Ptl sig / Ptl member during this Op IR ©t! to NN
1. I have identified the following weaknesses and / or things to work on:

a. requires more exposure and experience to the full spectrum of his current trade skills and more
time in his current position to be truly effective as an SAS operator. Ideally this would best be achieved by all reinforcements
spending “year one” consolidating skills & TTP’s before spending “year two™ as a member of the contingency squadron,
followed by CT / SRO duties. has spent more time ‘on team’ that should be expected of him for his time in SASR.

b. He continues to learn from the exposure he gains over the course of this deployment. Unfortunately for
him the dangerous, high-tempo, spec ops-on-active~service environment that we are in is not contusive for learning as it puts

other team members at risk if competency is in question.

c. still lacks some assertiveness and confidence and is sometimes too apologetic in his manrer.

2. I have identified the following strengths and things that he brings to the table:

a. is hard working and gets along with all members of Jiff. He has fitted in well into the Ptl
considering the personality clashes he has had with other members of the Tp to date.

b. He maintained a positive attitude despite the beating his confidence has suffered due to previous reporting
and recent OC’s warning. His assertiveness and confidence has improved since arriving il

c. He has made good progress as a mobility driver. Considering he has done only the most basic of SASR

reinforcement and pre-deployment training in Mobility operations I see that he will continue to improve with more exposure,

experience and the direction he gains from senior members of the Troop.
d. During both day and night (CTR) foot patrols in close vicinity of known ACM positions EETRNE

conducted himself in the manner expected of him as an SAS ptl member.
Overall, a satisfactory performance during this short duration ptl.

Tp Comd comments:

I’'m glad you managed to hold it together after some close scrutiny over the past six weeks. The last patrol
to Il was a good opportunity to confirm and refine lessons taught to date in an environment you’re
more comfortable in. At this stage @] has assessed you as satisfactory which means you’re heading in
the right direction. This next phase will be a significantly more intense - ensure your urban combat drills
and understanding of I TTPs are sound. You remain on an OCs warning, and will continue to




attract close scrutiny over the next phase. Your dedication is noted and I hope you continue to progress in
your green roles development.

Sign: Sign: Sign:
TP COMD PTL COMD PTL MBR



PERFORMANCE APPRAISAL - — AUG 06

Reference:
A.  PERFORMANCE APPRAISAL - K ated 02 Jul 06
B. PERFORMANCE APPRAISAL - K 2 tcd 06 Aug 06

Background

1. deployed as part of B3K, on Op SLIPPER I (rotation III). During the first few
months of the deployment, was identified as not performing to the required standard of
an ECN 353 operator. He was placed on an OC warning on 02 Jul 06, with a requirement to
address the deficiencies identified through the course of previous field reports and counseling
sessions. He was transferred to B3K1 for reassessment by SRRV the VM SME within
B3K.

July Assessment

2. During his employment within B3K1, performed to a satisfactory standard
throughout a difficult and demanding operational period. Of note has displayed a
positive attitude towards his remedial training, and has strived to meet the performance criteria
outlined by THQ and OC 637.1.

August Assessment

3. In Aug 06, B3K conducted a deep reconnaissance mission, during which was
employed as a long range patrol vehicle driver of B3K11. He has developed into a good driver
who seldom requires direction from his vehicle commander. He approached all tasks with a
positive attitude executed them to a satisfactory standard. has been assessed as
making the necessary improvements in his performance to be removed from the OC’s warning.

Future Guidance

4. must consolidate his skills and knowledge gained during his deployment on Op
SLIPPER II. He must diligently continue to improve in areas identified as his weakness, being:
tactical appreciation and commander’s intent, ability to perform under pressure, mental attitude
and aptitude, and SASR core skills.

5. has expressed a desire to change insertion skills, with a view of future
employment within a VM troop. It would be beneficial for KN to remain within 3 Sqn to
ensure an appropriate remedial training program is implemented to address the areas identified
for further improvement.

Conclusion
5. Itis assessed that I has met the required standard of an ECN 353 operator during

the past two months. has displayed a positive attitude towards his remedial training,
and has strived to meet the performance criteria outlined by THQ and OC 637.1.



Recommendation

6. It is recommended that:

a. is removed from his OC’s warning WEF RTA from Op SLIPPER IL

b. remains in 3 Sqn to ensure correct implementation of remedial training

and performance reporting.

c.  Consideration is given for FEIFEI to conduct insertion skill cross training to VM
operations, with a view to change employment streams.

~
CAPT

OCK TP
TF 637.1

04 Sep 06



TG 633.8 OSE TPR.

performed the duties of an OSE team member as part of OPERATION
SLIPPER II between 01 Feb 08 and 30 Mar 08.

performance as a member of OSE during OPERATION SLIPPER II has been
good. He consistently displays good initiative and common sense. He demonstrated sound
decisions making skills and good judgement in a high threat environment. JSCECUNK
could be relied upon to organise and complete tasks with minimal supervision and
maintained a very good level of productivity throughout the deployment.

He displayed good interpersonal skills and teamwork, enabling the OSE Detachment to
function effectively. application of job knowledge and basic service skills was
good. He demonstrated an appropriate understanding of the tactical and administrative
methods employed by the OSE. He made appropriate contributions to the tactical
planning and conduct of OSE missions. His oral communication skills were of a good
standard.

displayed an appropriate understanding of the OSE's Strategic intent during
OPERATION SLIPPER II. He maintained mission focus for the duration of his
deployment and his conduct was suitable to the sensitive nature of OSE operations.

1s deemed suitable for employment in further unconventional operations.
His overall performance as part of OSE during OP SLIPPER II was good.

attitude whilst working with the Team has been positive and he is a confident
individual. His teamwork has been effective and he is an active individual in the effort that
he puts into tasks. An example of this being the effort that he placed into ensuring that the
det operational IT equipment was always workable. His skills in this area have been used
on numerous occasions when mission essential gear has malfunctioned.

is able to perform tasks expected of him with minimal supervision.

He has developed knowledge of the environment, skills and TTP’s of OSE whilst being
employed with the Kabul Det.

RN cxcrts some influence on the Det and gets on well with other members.

also displays an ample endurance, this being evident in the process that he applied in
overcoming the original difficulties in getting around the Kabul environment.
is a reliable member of the Det and has a good standard of personal organisation.

His fitness is of a very high standard.
PATROL COMD SIGNATURE: DATE:

SOLDIER’S SIGNATURE:, DATE:
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AC 833.22
Revised Sep 2008

Date
3 Sep 2009 11:24

Department of Defence

Soldier Performance Appraisal Report

Perfonnance Appraisal is a vital component of the Career Management System. lts purpose is lo provide feedback (o individuals,
identify strengths and weaknesses and provide constructive guidance for further development. As such the data from the appraisal will
be used fo develop career plans and identify potential for promotion, postings and courses as well as lo suppont administrative action
resulting from unsatisfaclory performance. Depersonalised aggregated data may also be used for research activities,

Report type A - Annuat S - Special Al
]

Part 1A - Personal and job details
* This section MUST be checked by the person to be assessed.
if not completed accurately, this appraisal wifl not provide the required results for the member who is to be assessed,

Employee ID Wom rank Substantiva rank Date of seniority

| | T TER 2 Jul 2004

Family name , Initials Employment category, corps or specialisation

| , RAINF ;

}.}nit ar shipww ] Period start date Periad end date Duty lype Resdays Date of mid-term review
| SASR 2 Bug 2008 l }1 Aug 2008 || b 30 Jun 2009

Part 1B - Nature of duties

Persan 1 deployed on Ope
Kapul Detachment. His duti

ation Slipper 1l as part of Operational Support Element (O3E)

r
es included the following:

1. Maintazin SAS operator skills at the highest possibie srandard.
2. Provide security as a aembar of the OSE as directed.
3. Responmsible for detschment’'s medicsl well being.
4. Responsible for establishment of support facilities.
7., Responsible for technical support.
6, Fulfil the role as primary driver
7. Responsible for ILO sscurity.
g, Responsible for movemsnts within country.
3. Crher tasks as dirscted by his chain of command.
Guldance for assesasrs ‘
1. You must be the assessed member’s designated assessor, at least SGT(E), and normaily at least one rank higher.
2. For detailed guidance on policy and procedure, consult Defence Instructions (General) Personnel 10-6.
3. You must have been the member's desighated assessor for at least four months during the reporting period.
4. Narrative comment is to be confined to the spaces provided. Additional pages will not be accepted.
5. Assessmant. Place a lick in the box beside the performance description that best describes the member's perfarmance.
8. Part 2F. Make an assessiment for each of the performance aspects under Suitabiity for future employment.
7. Limil your appraisal to the member's work performance during the reporting peried,
8. Do not attempt to compare the assessed member's performance with that of any other person,

STAFF-IN-CONFIDENCE (After first entry) AC 833.22 - Page 201 ®



STAFF-IN-CONFIDENCE (4fter first entry)

Employes ID

Date
3 Sep 2009 11:24

Part 2A - Assessments for members with subordinates

TRAINING OF OTHERS

Arranged or conducted relevant training of others in a

competent and timely manner.

Training of others was flawless. Although it could
have been done differently, it could not have been
done better.

Arranged or provided relevant, comprehensive,
timely and effective training of others.

Arranged or provided effective training to others.
No lapses observed.

Arranged or provided effective training to others.

Training of others was of an acceptable standard.
Lapses did not have serious consequences.

Training of others did not reach-an acceptable
standard.

Training of others was not observed or was not
relevant.

L]

[

v

N

]

APPRAISING THE PERFORMANCE
OF SUBORDINATES

As a designated supervisor, appraise the performance

of subordinates in @ compelent and timely manner,
incliding the annual confidentiat report,

Appraisal of subordinates was of an exceptionally ;:J
high standard. Difficult to fault.

Provided timely, accurate, comprehensive and very
effeclive appraisal and development guidance to
subordinates.

Provided timely appraisal and development
guidance to subordinates.

Appraised subordinates when required by the situation. E]

Appraisal of subordinates was of an acceptable EJ
standard.
Did not provide timely appraisal and development D

guidance fo subordinates.

Appraisal of subordinates was not observed during @
the reporting period.

Intentionally blank

Part 2B - For CPL and helow

BASIC SERVICE SKILLS
Applying general Service or-environment military skiils.

Application of basic Service knowledge and skills _
was of the highest possible standard. Difficult to U
fault,

Qbserved standard of general Service knowledge and 7l
skills exceeded requirements of current erployment. ]
Capably applied them 1o achieve high standards.

Had all the necessary Service knowledge and skills for
current employment, Applied them to achieve
standards that sometimes exceeded requirements of

L
the current job.
[

Had all necessary military knowledge and skills for
current emplayment.

Service knowledge and skills were at the minimum m
acceptable standard. —
Observed use of general Service knowledge and ——
skills did not reach the standard required for L_J
current employment,

STAFF-IN-CONFIDENCE (After first eniry) AC 83322 - Page S of 8



Employee 1D

STAFF-IN-CONFIDENCE (After first entry)

11:24
Part 2C - Assessments for all members
ORAL COMMUNICATION P*.Wﬁiu‘iﬁ‘\’m
Oral pfesentatfon of facts, ideas’ a(gumen[s anhd Using assigned resources 1o achisve the required work
instructions and orders. outcomes.
Oral communication was of an exceptionally high - Productivity was consistently at an exceptionally
standard. P yhe L] high standard. ]
. Produced the required work cutcomes with
ﬁ‘ ﬂug:mi:p;aaker‘ Spoke clearly, persuasively and excelient economy of effort and resources. )
onvincingly. No lapses were observed.
Oral communication was very effective. No lapses Produged the required work cutcomes with reasonable
observed. L_] economy of effort and resources, on time and without Lj
any lapses.
Oral communication was effective, with only minor Produced the required work outcomes with reasonable
lapses observed. O ;&;ﬁgsggg Seffort and resources, on time and with only ||
Oral communication was at the minimum ] Productivity was of an acceptable standard. ]
acceptable standard for current employment.
Cral communication was not effective for current . Despite supervision, the member often failed to .
employment. Did not speak with sufficient clarity or ] mei‘ deadlines ang;’or did not”produce the desired M
logical structure. Z\’soé O{f);lé(;aozlgisan or generally made excessive
APPLICATION OF JOB KNOWLEDGE ORGANISATION OF WORK
AND SKILLS
Applying specific job knowledge and skills io the Planning tasks, assigning prioritigs,
performarnce of specialist work tasks. and allocating tasks.
Application of job knowledge and skills was of an D Organisation of work was exceptionally good,
exceptionally high standard. Difficult to faull. 3’%2?:25 thi? cvéo?é z%?lgahavsrlgdeen %r%irgtised D
. Ys U Ve uce: er
Observed level of job knowledge and skills outcomes.
exceeded requirements of current employment, v
Applied knowledge and skills to achieve very high - Planned and arranged resources and informationina ...
standards. logical and systematic way to produce optimal work M
outcomes. -

Had all necessary job knowledge and skilfs. Standard
of work exceeded requiretnents. Litile or no supervision

required. Arranged resources and information effectively to

praduce very effective work outcomes.

Had all necessary job knowledyge and skills. Applied
job knowiedge and skills to achieve the required
standard with less than nermal supervision.

O

Arranged resources and information effectively to
praduce the desired work outcomes.

Application of job knowledge and skills was of an
acceptable standard. Required normal supervision.

I N

Organisation of work was of an acceptable

[]

standard.
Standard of work tasks performed indicated
inadequate knowledge and skill levels for current [j Inadequate planning and/or arranging of resources D
position. and information.

STAFF-IN-CONFIDENCE (After first entry) AC 833-22 - Page 4 of 9




STAFF-IN-CONFIDENCE (After first entry) Empioyee 1D

Part 2C - Assessments for all members (Continued)

PROBLEM SOLVING

Generation of viable solutions to problems within
scope of authority.

Problem solving was exceptionally good. Although
other solutions may have been available, they
would not have been more appropriate or more
effective.

Produced optimal and comprehensive solutions to
problems.

Produced comprehensive, workable solutions to
problems.

Generated workable solutions to problems.

Problem soiving was of an acceptable standard.

Did not generate realistic solutions or was devoid
of solutions,

CAPACITY FOR WORK

Responding positively to increasing and possibly
axcessive workloads.

Member accepted significant additional tasking
and still had considerable spare capacity.

Mamber coped easily with all assigned duties and
tasks and still had capacity for significant additional
tasking.

Member coped with all assigned duties and tasks and
had some capacity for additional tasking.

Member coped with all assigned duties and tasks, but
had very little spare capacity to accept additional
tasking.

Member generally coped with all assigned duties
and tasks, but was working ta full capacity.

Member generally had difficulty coping with the
normal set of tasks for their current position.

I I R U N

O

L]

L]

L]

11.24

ARMY ETHOS
Behaving in a way that brings cradit to the Army.

An exceptional member of the ADF, whose regard
for the values, tradifions and practices of the Army D
could not be faulted,

A role model who showed a strong and balanced vl
regard for the values, traditions and practices of the LA
Army.

Member showed & strong regard for the values, O
traditions and practices of the Army.

Member whose knowledge, appearance and behaviour s
indicated a conscientious regard for the values,
fraditions and practices of the Army.

Disciplined member who behaved ethically and

conformed to the traditions and practices of the f__l
Army.
Member who showed disfegard for the values, D

traditions and practices of the Army.

RESOURCEFULNESS

Assuming the responsibilities associated with
employment including the ability to take action without
direction within scope of competence and authority.

Resourcefulness was of an exceptionally high Q}
standard. Diffiult to fault.

An energetic self-starter. Acted promptly and D
independently within competence and authority,

A self-starter who acted independently within D
competence and authority.

Acted independently within competence and authority. []

Displayed resourcefulness of an acceptable standard. D

Had to be reminded regularly of work

responsibilities, particularly in regard to using L]
initiative within the scope of competence and -
authority.

STAFF-IN-CONFIDENCE (Afier first entry) AC 83322 - Page 5 of 8
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Part 2C - Assessments for all members (Continued)

INTERPERSONAL SKILLS

Forming effective and harmonious working refationships
at all leysls.

Interpersonal skills were of the highest possible ]
standard. Difficult to fault. -]
Readily established and fostered very effective, -
harmonious working relationships with others. [\jj

Readily established harmonious working relationships D
with others.

Co-operated well with others at work. ]
Interpersonal skills were of an acceptable r}
standard. —

Work relationships were characlerised by tensions ~
and/or strained cooperation and/or isolation from D
work colleagues.

Part 2D - Assessments for CPL and above only

WRITTEN COMMURNICATION

Written presentation of facts, ideas, arguments,
instructions or orders.

Wiritten communication was of an exceptionally rj
high standard. Difficult to fault. -

Written work was clear, concise, persuasive,
convincing and easy to read.

Written communication was very effective. Presented
cases and arguments competently. No lapses
observed.

Written communication was effective. Presented cases r
and arguments competently, with only minor lapses. ..,]

Written communication was at the minimum L‘]
acceptable standard for the job.

Produced written work with serious shortcomings D
in style, tone and quality of expression.

STAFF-IN-CONFIDENCE (After first entry)

Emplovee ID

Date
3 Sep 2009

1124

TEAM WORK
Working effectively as part of a team.

Team work was of exceptionally high standard,
regardiess of difficult or demanding dircumstances D
or challenging tasks.

An enthusiastic and constructive team player who
provided strong support to the team and team leader
(where appropriate).

K

A strong team player whose contribution was highly
regarded.

A team player who fostered cooperation within the
team and made a positive contribution to the team's D
output.

Team work was of an acceptable standard. D

Ineffective team member. Had difficulty fitting into a -
team environment and/or was not readily accepted O
by other members of the work team.

LEADERSHIP
Leading others lo achieve a productive, efficient, skilled,
motivated and cohesive workforce.

Leadership was impeccable, even in highly D
complex and demanding circumstances,

Leadership achieved results of an excellent
standard.

L

O

Leadership achieved results of a very
good standard.

Leadership achieved results of a good standard.

r
L.

Leadership was of & satisfactory standard.

Leadership did not result in a productive, efficient,
skilled, motivated or cohesive workforce,

o O

AC 833-22-Pagabol &
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Dais
3 Sep 2009 1124

Part 2E - Assessment of performance in current job ‘

Despite being a member of E Tp, this reporting period saw [EEIEI attached to the SAS Operational
Support Element (OSE) for preparation prior and deployment on Op SLII PER 11. Throughout his tenure, he
has demonstrated competence in his role and hag proven himself to bea quality SAS operator.

UGN dcployed as a Kabul detachment member from the 06 Jan 09 to 09 Jul 09. During this period, [}
Al a5 tasked with myriad roles and responsibilities including; fultilling the position of primary medic
and arranging all flights around AFG for all detachment nmembers and supporting staff. Furthermore, R

, was tasked with setting up suppart facilities and fitting them out as appropriate.

On numerous occasions, [EIEEI was tasked to operate beyond that for which he was trained with minimal
supervision or guidance. To his credit he produced results which were outstanding, Mpmve himself
to be an extremely hard worker who can be relied upon to carry out any task given to him to-a high standard.

GCEININ demonstrated an innate ability to effectively liaise with both Australian and Coalition Force
supporting elements in order to achieve appropriate endstates for the detachment, He conducted this task in a
professional matner and to high standard thereby producing workable solutions that mat the commander's
intent. In addition, he always ensured that the Detachment Commander was informed of all releévant detal.

As the detachment's primary medic, IS was required to organise and conduct medical training for the
detachment. He performed this task to a high standard and achieved outstanding results. His knowledge of
medical procedures is excellent,

has proven himself to be a mature, physically capable soldier who is able to operate under
complex and arduous conditions. His fitness is of a very high standard and he can be relied upon to maintain
the physical and mental atiributes expected of an SAS operator:

[l professional approach to soldiering is testament to his success throughout this reporting period.
His dedication to duty and high standards were instrumental in the success of the-aforementioned operation
and he should be proud of his efforts:

STAFF-IN-CONFIDENCE (dfter first entry) AC 833-22- Paga 7 ol
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Date
3 Sep 2009 11:24

Part 2F - Suitability for future employment

=

Commissioning @ Representational duties | © : M- No, suitable -
Instructional duties | ¢ Promotion recommendation N - Likely to become suitable
O - Suitable

P - Highly suitable

mfé an experienced SAS soldier who should be considered for promotion in the near future. He
would, however, benefit from further operational deployments in order to consolidate his experience,

is required to complete the SI0-S (Sub 2 CPL RAInf) course.

In time, ST would be suited as an instructor within the Operational Support Sqn.

Part 2G - Assessor's personal details

Employee iD Service Rank Initials Family name

Date

Employment category, corps or specialisation Job title Signature

‘ RATNE oC & TF L

s ! |
—_— caeT i | Person 30 |

g{ cer @F

1
i

L.

Part 2H - Representation intention
{After reading Fart 2 of the report, the assessed memberis to indicate their intention to reprasent)

Date

lintend to make written representation /L} o »—] 6 ocr _ J {

against the assessor's report (Yes or Noj.

Part 2I - Review of representation against Part 2 assessment

Result of representation process Q- Representat.ion not supported
—_ R - Representation supporied

Part 2.J - Part 2 reviewing officer's personal details

EmployeslD Service Rank l Initials Family name o
| |

Employment category, corps or specialisation  Job fitle ___ Signature . Date

L | i
Part 2K - Assessed member's declaration Person 1

| have read Part 2 Yes ‘F] No E‘J

of this repont, Signature Date

| have been debriefed  yo. [:yf/ Nol |

6 oT oo |

on Part 2 of this report.
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Erployee 1D

Pale
3 Bep 2008 14:24

Part 3A - Seniorassessor's statement

Comments

has pérformed to-an éxcellent standard during his deployment with the OSE. He has proven 1o 'be a reliable and vatued
member who coniributed io the successful outcome of this operation.

m is recommended to be employed on OSE or similar type operations again in the future, Further to this, he lias-
ernonstrated the capability to be widely employed as amember of an'SAS Sabre Rquadron,

Person 1 gt recommended for promotion on completion of his requisite carcer courses.

A gaod effort overall, well dore.

: : , D M - Not suitable O« Suitable
Promation recommendation | O i ’ o B .
3 ; N~ Likely 1o become suitable P - Highly suitable

Part 3B - Senior assessor's personal details

Employee 1D Service Rank Inifials. Family name

.| ws || mm | e

Employment category, corps of specialisation  Job title Signaty Date )
RATNE OC 2 SAS SQN _ X ot o9

Part 3C - Represantation intention

{After reading Part 3 ofthe report, the assessed member is to indicats their intention {o represent)y

Date

Lintend to make written representation A [ '
against the senior assessor's repolt (Yes orNojl 7N C 6 ocy oy

Part 3D - Review of representation against Part 3 assessment

Result of representation process } S-Rep résentatfcp not 5‘?9”’*&"
i T - Representation supported

Comments

Part 3E - Part 3 reviewing officer's personal details

Employee 1D Service Rank Initfals Famiily name

| ]

Employment category, corps or specialisation  Job fitle Signature Date

Part 3F - Assessed member's declaration

{ have read Part 3 ‘
of this report. Yes E/T No [ |

| have been debriefed o, [
on Part 3 of this report. Yes [‘—7—’( No [_]

Signature]
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AC 833-22
Revised Mar 2011 Date

12 Oct 2011 16,67

STAFF-IN-CONFIDENCE (After first entry) lEthOVOO D

Department of Defence

Soldier Performance Appraisal Report

Performance Appraisal is a vital component of the Career Management System. Its purpose is to provide feedback to individuals,
identify strengths and weaknesses and provide constructive guidance for further developmentl. As such the data from the appraisal
will be used to develop career plans and Identify potential for promotion, postings and courses as well as to support administrative
actlon resulting from unsatisfactory performance. Depersonalised aggregated data may also be used for research aclivities.

L
AUSTRALIAY

S e
Repon tvpe

Part 1A - Personal and job details
* This section MUST be checked by the person to be assessed.
if not completed accurately, this appraisal will not provlde the requfred results for the member who is to be assessed.

[ Employee ID . Wormn rank

I

CPL
Fami'ly' hame . 2

Unit of ship: .

l is employed as the Patrol specialist for GOTHIC 1. In the absence of G12

he is also to act as Patrol 2TC. Within these roles [MELls 1N is required to perform the following
duties:

- Maintain operational preparedness.
- Maintain individual ECN 353 skill sets at an operational level.

- Maintain specialist skills sets including MFF, Medic, Climbing and MOE at an operatlional level.

- Conduct Special Missions IAW commander's intent.

- Administratively prepare, manage and organise Gl TO! ensure Lhe patrol is operationally prepared.
.Conduct patrol training within qualifications,
Manage and control patrol MEIs, stores & eguip.

2
Guidance for agsessors
1. You must be the assessed member’s designated assessor, at least SGT(E), and normally at least one rank higher.
2. For detailed guidance on policy and procedure, consult Defence Instructions (General) Personnel 10-8.
3. You must have been the member’s designated assessor for at least four months during the reporting period.
. Narrative comment is to be confined to the spaces provided. Additional pages will not be accepted.
Assessment. Place a tick in the box beside the performance description that best describes the member's performance.
Part 2F. Make an assessment for each of the performance aspects under Suitabllity for future employment.
Limit your appralsat to the member’s work performance during the reporting period.
. Do not attempt to compare the assessed member's performance with that of any other person.

©®~ o oa
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Date
12 Oct 2011 16:57

Part 2A - Assessments for members with subordinates

TRAINING OF OTHERS

Arranged or conducted relevant training of others in a
competent and timely manner.,

APPRAISING THE PERFORMANCE
OF SUBORDINATES

As a designated supervisor, appraise the performance
of subordinates in a competent and timely manner,
mcludmg the annual confldentzal repoﬁ

Arranged or provided relevant, comprehensive,
timely and effective training of others.

Arranged or provided effective training to others,
No lapses observed. -

Arranged or provided effective training to others.

Training of athers did not reach an acceptable
standard.

R ins
Provnded timely, accurate comprehensiva and very
sffective appraisal and development guidance to [:]
subordinates.

Did not provide timely appraisal and development D
guldance to subordinates.

Intentionally blank

Part 2B - For CPL and below
BASIC SERVICE SKILLS

Applying general Service or environment milltary skills.

Observed standard of general Semceknowledge and
skills exceeded requirements of current smployment,
Capably apphed them to achleve high standards

Had all necessary military knowledge and skills for D
current employment.

Observedﬁse of general Service knowledge and ~
skills did not reach the standard required for (]
current employment.

STAFF-IN-CONFIDENCE (After first entry) AC 833-22 - Page 3 of 9



Part 2C - Assessments for all members
ORAL COMMUNICATION

Oral presentatlon of facts, ideas, arguments and
instructions and orders,

A fluent speaker. Spoke clearly, persuasively and
convineingly. : @

Oral communication was very effective, No lapses
observed,” - : ’

‘fral communication was effective, with only minor (]
apses observed.

Oral communication was not effective for current
employment. Did not speak with sufficlent clarity
or logical structure.

APPLICATION OF JOB KNOWLEDGE
AND SKILLS

Applying specific job knowledge and skills to the
/;,n‘ormanoe of specialist work tasks.

‘ot jobiknowledge arid sKills
lly high standard. OI

Applicati

‘excop(

Obsé}ved level of job knowlédge'a"hd skills exceeded
requirements of current employment. Applied V]
knowladge and skills to achieve very high standards. a

' dard

Juxd ot
b Hild 1.n

éd ;‘II hece.ssalrybjob kanledge and skills. 'Applie'd”
job knowledge and skills to achieve the required
standard with less than normal supervision.

edgel:

LU R

U'e f xl il jngh
[ ats

inadequate knowledge and skill levels for current ]
position.

STAFF-IN-CONFIDENCE (After first entry)

STAFF-IN-CONFIDENCE (dfter first entry)

Employee 1D

Date
12 Qct 2011 16:67

PRODUCTIVITY

Using assigned resources fo achieve the required work
oulcomes,

Produced the required work outcomes with
excellent economy of effort and resources. I\_/—]

Produced the required work outcomes with reasonable
economy of effort and resources, on time and with only [:]
minor lapses.

[NV

Despite supervision, the member often failed to meet
deadlines andfor did not produce the desired work
outcomes and/or ganerally made excessive use of
resources.

ORGANISATION OF WORK

Planning tasks, assigning priorities,
and allocating tasks.,

AT A A S ek,

esources and information in -
loglcal and systematic way to produce optimal work M
outcomes,

i ﬁ@_ﬁm s

Inadequate planning and/or arranging of resources [J
and Information,

AC 83322 - Page 4 of 8




Part 2C - Assessments for all members (Continued)
PROBLEM SOLVING

Generation of viable solutions to problems within
scope of authority.

9
nave. ay;watld
fiot have beenvmore appropriate: or more effeotlve '

Produced optimal and comprehensive solutions to
problems,
Produced o
prob1ems.'

prehensive, workable solitionsifo, |

Generated workable solutions to problems,

Did not generate realistic solutions or was devoid
of solutions,

CAPACITY FOR WORK

Respondtng positively to increasing and possibly
excessive workloads.

Member au:epted slgnifcant additional tasking
and still had consmerable spare capacity

Member coped easlly with all asslgned dutles and
tasks and still had capacity for significant additional
taskmg

Member coped with all assigned duties and tasks, but
had very little spare capacity to accept additional
tasking

Member generally had difficulty coping with the
normal set of tasks for their current position,

STAFF-IN-CONFIDENCE (After first entry)

STAFF-IN-CONFIDENCE (After first entry)

Empioyee ID

Date
12 Oct 2011

16:57

ARMY ETHOS

Behaving in a way that brings credit to the Army.

Arole model who showed a strong and balanced
regard for the values, traditions and practices of the

Member whose knowledge, appearance and behavlour
indicated a conscientious regard for the values,
traditlons and practlces of 1he Army

Member who showed disregard for the values,
traditions and practices of the Army.

RESOURCEFULNESS

Assuming the responsibilities associated with
employment including the ability to take action without
drrect/on w:!hln scope of compefence and authority.

An energetic self-starter, Acted promptly and
independent!y within compstence and authority.

Had to be Arer'ninded regularly of work responsibilities,
particularly In regard to using initiative within the
scape of competence and authority,

AC 833-22 - Page 5 of 8
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Employee ID

Date
{12 0ct 2011

16:57

Part 2C - Assessments for all members (Continused)

INTERPERSONAL SKILLS

Forming effective and harmonious working relationships
at all lsvels.

Interpersqnal skllls were of the hlghest posstble
standard lef cult to faulf :

Readily established and fostered very effective,
harmonious working relationships with others.

Readliy establlshed harmonious w0rk|ng relatlonshlps :
with others R i

4 E

e e

Work relationships were characterised by tensions
and/or strained cooperation and/or isolation from
work colleagues.

Part 2D - Assessments for CPL and above only

WRITTEN COMMUNICATION

Witen presentation of facts, ideas, arguments,
[ructions or orders.

Written work was clear, concise, persuasive,
convmclng and easy to read.

TEAM WORK

Working effectively as part of a team.

An enthusiastlc and constmctlve team p)ayerwho '
pravided strong support to the feam and team leader
(where appropriate).

A team player who foslered cooperation withln the
team and made a positive contribution to the team's
output.

Ineffective team member Had dtfﬂculty f‘ ttnng !nto
a team environment and/or was not readily
accepted by other members of the work team.

LEADERSHIP

Leading others ta achieve a productive, efficlent, skilled,
motivated and cohesive workforce.

Leadership achieved results of an excellent
standard,

Written communicatlon was effective. Presented cases
and arguments competently. with only minor lapses.

l:]

Produced written work with serious shortcomings
in style, tone and quality of expression,

[]

STAFF-IN-CONFIDENCE (After first entry)

Leadershlp did not result in a productive, efficient,
skilled, motivated or cohesive workforce.,
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Employes ID

Date
12 Oct 2011 16:57

Part 2E - Assessment of performance in current job

Person 1 ole within G1, G Tp for the majority of the year has been as the patrol 2IC. This was due to the
usual ptl 2IC deploying on Ex LONG LOOK for 6 months.

At the beginning of the reporting period following redeployment from SOTG was involved in a
number of Sqn activities including the assumption of the Recovery role. Thronghout this busy period he
supported his Tp well and sought to take on extra responsibilities where able. Unfortunately during this time
he was unable to complete the sniper course and will now focus on his parachuting capability. Over the
Christmas staund-down period SRS was recalled at short notice without issue to conduct an MFF
operational readiness exercise for a potential unit deployment, Throughout this activity he performed well
before returning on leave.

Early in the year approached his PC and requested positions with added responsibility. When his
2IC deployed on EX LONG LOOK he was given the task GEECIIl|has displayed a positive attitude and
has been enthusiastic throughout the conduct of this role. He has actively mentored the new members to the
Tp and has made conscious efforts to set good examples for them to follow. This is also reflected in his
normal operator duties displaying a good work ethic and is proactive in his support to the patrol.
has covered off on the patrols deficiency for a 2IC well and has shown that he is ready to take on the role of a
patrol 2IC on a permanent basis in the future.

mcompleted a Subject 2 for CPL course early in the year and gained very good result. As a result,
after returning from this course [JIEIIIIwas promoted. Soon thereafter, ICW his newly acquired rank,
completed a PIMSL course where he also attained a good result. During the period his patrol was
also tasked with becoming proficient in HAPO with the new oxygen system. During this exercise

developing MFF skills were also illustrated indicating that he had spent significant amounts of his own time
on weekends jumping. In line with these performances and his primary insertion skill being MFF, he is duc to
attend a DZSO course at the end of the year and will also attend a PIMFF course early in the new year. JJJJ}
Sl has made it known that parachuting is an area in which he would like to make a career path within the
unit. This intention coupled with his keen attitude and developing MFF skill should see him progress well
within the parachuting stream.

Over a number of land-based activities including EX GAMBIT WEST being a domestic joint police/TAG
activity in WA and EX IRON ROTOR in Sydney [SEESMI CQB and helicopter insertion skills were

observed to be at a very good standard. His operational expcricnce in these arcas was evident following
extensive helicopter missions on SOTG.

During the periodm also re-certified his patrol medic qualification achieving very good results in the
live tissue training. His medic skills were put to the test shortly after when he assisted with an injured soldier
during a parachutc freefall series. All reports indicated that he applied professional first aid measures and
worked in a calm and controlled manner,

CEINIl maintains a high level of fitness, is a well prepared and professional soldier who has gained many
years of military and operational experience, He gives well considered opinions and is always willing to
coniribute during patrol and Tp discussions [KIECUNIis now a senior soldier within the Tp and has gained
the confidence and trust of both his peers and senior soldiers due to his efforts over the reporting period.

is an excellent team member and is a soldier who takes pride in his performance. He has gained in
confidence and maturity throughout the year and has performed to a very good standard.

STAFF-IN-CONFIDENCE (After first entry) AC833-22- Page 7 of 9
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Employee ID

Date
12 Oct 2011 16:57

Part 2F Suitabmty for future employment

In lme with his prevxous opcratnonal experience and instructional profi ciencies on hxs recent PIMSL course I would consider CPL
Wsunablc for further instructional and representational duties within and external to the unit. Pending subject and further SASR
operator specialist courses along with his desire to undertake the responsibilities I consider [ suitable for future positions of
responsibility within SASR.

These positions should be realised when he acts again as 4 patrol 21C on CHOGM and undertakes the PTS DZSO and PIMEF courses

in the near future, W{fhould ensure he uses the coming few months as excellent opportunity to take on further responsibilities
TOT develop his leadership skills.

Part 2G - Assessor's personal details

RAINF - SASR_ | 0C G TP 2 SON, SASR

PRI TS L T TS L N A LY B A e S M TR IR R ISR IO A (1 R SR IS

Part 2H - Representatlon intention
(Aﬂer read/ng Part 2 of the repont, the assessed member is lo indicate rhelr Intentlon to represent)

Part 2J - Part 2 reviewing officer's personal detalls

PO R R TR S U ST I T G TR R I

" onPa 1 '2: of this report.
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Employee ID

Date
12 Oct 2011 16:57

Part 3A - Senior assessor's statement

Comments

I concur with the Assessing Officer's comments and look forward to seeing develop as a mid level
soldier with the Sqn and taking on the further responsibilities befitting of his recent promotion. His Parachute
instructional skills arc a key asset to the Sqn and the unit as a whole and he should look to advance these at
cvery opportunity.

Following completion of SOTG at the end of the next year IIEIKI should be competitive for a Patrol 2IC
position within the Tp.

LT T . M- Not stiitable
Promotion recomm ﬁon!N | S S LT
om t enda N - Likely o beco

Part 3B - Senior assessor's personal details

Employee ID- Service " Rank

o (e [ e

Empléyﬁient cétegon/. ¢corps or s’béi’ii.él}éa{ior'\": Job title” -

RATINF - SASR OC 2 SQON SASR

Part 3C - Representation intentio
(After reading Part 3 of the report, the assessed member
Y e 42 b

T Ty o, P LUgRt T, Sn

Is to indicate thelr intenti

;
T

on to represent)
NP

T TR

Part 3D - Review of representation against Part 3 assessmen
T i T DA AR
is J }, i

e
L;J'L;tiil{l!

DTN
A R

Comments

Part 3E - Part 3 reviewing officer's personal details

Efployes ID. % |, . Service = . "% Renk” . -

Employmshil catshiory: corps of spacial

R ORI

Part 3F - Assessed member's declaration
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Employaa ID

AD g48
Revised 3 Oct 2012 Date

$ Oct 2012 09:15:15
Department of Defence

Soldier Performance Appraisal Report

Performance Appraisal is a vital component of the Caregr Management System. its purpose is to provide feedback to individuals,
identify strengths and weaknesses and provide constructive guidance for further development. As such the data from the
appraisal will be used to develop career plans and identify potential for promotion, postings and courses as well as to support
administrative action resulfing from unsatisfactory performance. Depersonalised aggregated data may also be used for research
aclivities,

Report type A - Annual S - Special E

Part 1A - Personal and job details

* This section MUST be checked by the person fo be assessed.
If not completed aceurately, this appraisal will not provide the required results for the member who is to be assessed.

Employee 1D Worn rank Substantive rank Date of seniority
f
:
CPL CPL 1 Jan 2011
Family name Initials Employment category, corps or specialisation
Person 1
353-2, RAINF
Unit or ship Period start date Period end date Duty type Res days Date of mid-term review
SASR 1 Sep 2011 1 Sep 2012 D 20 Nov 2011
Part 1B - Nature of duties

% has been posted to SASR since 2004, during the reporting period he has been employed
as the patrol scout for G1. During the reporting period had to maintain his specialist skill sets
which include PJMFFISL, DZSO, climbing, patrol medic and other individual ECN 353 skill sets to an

operational level. BEECIHNIE is responsible to maintain operational preparedness including AIRN, ISOPREP
and passport requirements. SN is responsible to his i atrol commander to ensure that afl patrol

ICATS equipment are managed and maintained correctly. BEICHNIR is to be able to Conduct Special
Missions and tasking [AW commander's intent and G11 and contribute to planning for Special Operations

when required. is to contribute to the development and lessons learnt 10T further enhance SASR
TTPs.

Guidance for assessors
1. You must be the assessed membert's designated assessor, at least SGT(E). and normally at least one rank higher.

2. For detailed guidance on policy and procedure, consult Defence Instructions {(General) Personnel 10-8 and single
Service instruction.

3. You must have been the member's designated assessor for at least four months during the reporting period.

4. Narrative comment is to be confined to the spaces provided. Additional pages will not be accepted.

5. Assessment. Place a tick in the box beside the performance description that best describes the member's performance.
6. Part 2F. Make an assessment for each of the performance aspects under Suitabilify for future employment.
7
B
9

. Limit your appraisal to the member's work performance during the reporting period.
. Assessment of the member's management of OH&S matters is to be included in the member’s work performance appraisal.

. The member's performance in the development and {raining of subordinate(s) is to be considered when assessing their
overall performance.

10. Part 3A - Senior assessors may make Promotion and Comissioning recommendations for all ranks. However, itis
mandatory to provide an assessment and comment on a WO1's suitability for commissioning.

11. Do not atternpt to compare the assessed member's performance with that of any other person.

STAFF-IN-CONFIDENCE (After first entry) AD 648 - Page 1 of &
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Employee iD

Date
9 Oct 2012 09:15:15

Part 2A - Assessments for members with subordinates

SGT and above only
Training of others : Promote the wellbeing and development of
subordinates
Arranged or conducted relevant training of others in a As a designated supervisor, promote the wellbeing and
competent and timely manner. | development, both personal and professional, of

subordinates including effective performance appraisal,

Development guidance provided and appraisal of
subordinates was of an exceptionally high standard. %_:3
Promoted the wellbeing of subordinates.

Development guidance and appraisal of subordinates
was timely, accurate, comprehensive and very effective, j
Promoted the wellbeing of subordinates.

Development guidance and appraisal of subordinates
was fimely and effective. Promoted the wellbeing of Tym{
subordinates most of the time, )

) ) . Appraisal of subordinates and development guidance
Arranged or provided effective training and development D provided was of an acceptable standard. Adequately
to others. No lapses observed, promoted the wellbeing of subordinates some of the time.

Training and development of others was exceptional in D
all situations.

Proactively arranged or provided relevant, comprehensive,
timely and effective training and development of others. J

Effectively arranged or provided relevant training and
development to others.

Appraisal of subordingtes was adequate with minor AN
Training and development of others was of an acceptable ] ?eh:g;:c:':'ggg-gg%‘; gggw‘ty providing development o

standard. Lapses did not have serious consequences.
' Appraisal of subordinates shows shortcomings. Had

difficulty providing development feedback and guidance, | |

and promoting the wellbeing of subordinates. _

Did not provide timely appraisal and development e
guidance to subordinates, and/or did not promote the S
wellbeing of subordinates,

Well being and development of subordinates was not !
Training and development of others was not observed or observed or was not relevant. L
was not relevant. D

Training and development of others generally met
minimum requirements but requires further development. D

Training and development of others was not effective and
did not reach an acceptabie standard. []

Part 2B - For CPL and below
Basic service skills

Applying basic Service knowledge or environment
military skills and displaying a high level of
professionalism through the Army core values.

Application of basic Service knowledge, skills and jlevel ~
of professionalism was of the highest possible standard. L.

Observed standard of basic Service knowledgs, skills

and level of professionalism exceeded requirements of @
current employment. Capably applied them to achieve

high standards.

Had all the necessary Service knowledge, skills and a

high level of professionalism for current employment. -
Standards at times exceeded requirements of the EJ
Intentionally blank current job.

Has and applied all necessary basic Service knowledge, skilt~
and level of professionalism for current employment. o

Basic Service knowledge, skills and level of
professionalism were at the acceptable standard with a
minor lapses.

Application of basic Service knowledge, skills and level
of professionalism were adequate but further
| development is required.

Observed use of general Service knowledge, skilis and
level of professionalism did not reach the standard D
required for current employment.
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Part 2C - Assessments for all members
Oral communication

Communicates effectively at all levels, clearly, accurately,

regularly, and actively listens to others.

Oral communication was outstanding, and demonstrated
active listening in all communication.

Oral communication was excellent and demonstrated
active listening in all communication.

Oral communication was very effective demonstrating
active listening in all communication.

Oral communication was effective, demonstrating active
listening with only minor lapses observed.

Routine oral communication was at the minimum
acceptable standard for current employment occasionally
demonstrating active listening.

Oral communication was below the minimum acceptable
standard for current employment due to frequent lapses,
did not demonstrate active listening.

Oral communication was not effective for current
employment. Did not speak with sufficient clarity or

logical structure, and did not demonstrate active listening.

Application of job knowledge and skills

Applying specific job knowledge and skills to the
performance of specialist work tasks.

Application of job knowledge, skills and effective problem
resolution was of an exceptionally high standard in all
aspects of employment.

Level of job knowledge and skills exceeded requirements
of current employment. Applied knowledge, skills and
effective problem resolution to achieve very high
standards.

Had all necessary job knowledge and skills. Standard
of work exceeded requirements demonstrating effective
problem resolution.

Had all necessary joh knowledge and skills. Applied job
knowledge, skills and resolved problems with effective
solutions to achieve the required standard.

Application of job knowledge, skills and effective problem
resolution was of an acceptable standard. Required
narmal supervision,

Standard of work tasks performed and effective problem
resolution was inconsistent. Required more supervision
than most,

Standard of work tasks performed indicated inadequate
knowledge, skills and effective problem resolution levels
for current position.

STAFF-IN-CONFIDENCE (After first entry)
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Employee ID

Date
g Oct 2012

09:15:15

: Productivity

outcomes.

Productivity was consistently at an exceptionally high
standard with very efficient and effective use of
resources.

Produced the required work outcomes with excellent
economy of effort and resources, regardless of
constraints or pressures.

Produced the required work outcomes with very good
economy of effort and resources.

Produced the required work outcomes with good
economy of effort and resources, on time. Any lapses
were of minor consequence,

Productivity was of an acceptable standard with
satisfactory use of resources.

The member occasionally failed to produce the required
work outcomes with inefficient or ineffective use of
resources.

Despite supervision, the member often failed to meet
deadlines and/or did not produce the desired work
outcomes andfor generally made excessive use of
resources.

Organisation of work

Planning tasks, assigning priorities and allocating
tasks to achieve outcomes,

Organisation of work, team members and decision
making was exceptional. Organised and/or coordinated
activities in all situations to achieve outstanding results.

Planned and arranged resources, team members and
tasks in a logical and systematic way. Made decisions
at the appropriate level to produce very efficient and
effective work outcomes.

Arranged resources, team members and tasks
competently. Made decisions at the appropriate level to
produce efficient and effective work outcomes.

Arranged resources and team members to produce the
desired work outcomes. Made decisions at the
appropriate level on routine tasks and other assigned
tasks.

Organisation of work and decision making was of an
acceptable standard on routing tasks.

Work outcomes were not always achieved due to
shortcomings in the member's organisational ability and
decision making.

Failure to adequately make decisions at the appropriate
level, plan and/or arrange resources, team members and

information {o achieve work outcomes.

Using assigned resources to achieve the required work

N

I B N

r
L

]

<
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Part 2C - Assessments for all members (Continued)
Problem solving

Analysing problems, developing appropriate solutions
and taking action to solve problems within scope of
authority and team capacity.

Displayed exceptional analytical skills. Produced and
implemented innovative and effective solutions to complex | |
problems and/or situations. .

Displayed well developed analytical skills. Produced and
implemented innovative and effective solutions to complex |/
problems and/or situations.

Was able to analyse a range of problems to produce and
implement comprehensive, effective solutions.

L]
[

.

Identified the key elements of problems, produced and
implemented practical solutions,

Roytine problem solving and implementation of solutions
was of an acceptable standard.

Was generally able to produce and implement adequate
solutions but requires further development.

-
]

Did not generate and implement realistic solutions or was
unable to offer solutions.

Capacity for work

Responding positively to increasing and possibly
excessive workioads, whilst maintaining balance of
personal well being.

Member accepted and coped with significant additional
tasking and was able to maintain exceptional performance D
whilst maintaining personal well being.

Member coped with all assigned duties and significant
additional tasks and was able to maintain a very high level
of performance whilst maintaining personal well being.

Member coped easily with all assigned duties and
managed additional tasks effectively without detriment to
normal duties and their personal well being.

]

Member coped with all assigned duties and tasks.
Achievement of additional tasks had minimal impact on
routine duties and their personal well being.

]

Member coped with all assigned duties and tasks and
maintained their personal well being, but was working to
full capacity.

]

Member struggled to cope with normal workload and
maintenance of their personal well being, with no ability to D
accept additional tasking.

Member was unable to cope with the normal set of tasks
and/or maintain their personal well being, for their current
position.

STAFF-IN-CONFIDENCE (After first entry)

Employee 1D

Date
9 Qct 2012

09:15:16

Army values, culture and behaviour

Behaving in a way that brings credit to the Army and
Australia.

An exceptional member whose professionalism and
regard for the values, traditions and practices of the
Army could not be faulted.

A role mode! who showed a strong and balanced level of
professionalism and regard for the values, traditions and
practices of the Army.

Member showed a strong level of professionalism and
regard for the values, traditions and practices of the Army.

Member whose knowledge, appearance and behaviour
indicated a consclentious level of professionalism and
regard for the values, traditions and practices of the Army.

Disciplined member who behaved ethically and
conformed to the values, traditions and practices of the
Army.

Member whose behaviour and/or appearance were not
always consistent with the values, traditions and practices
of the Army.

Member showed disregard for the values, traditions and
practices of the Army.

Resourcefulness

Demonstrate responsible initiative associated with
employment including the ability to take action
without direction within scope of competence and
authority. :

Resourcefuiness and critical thinking was of an
exceptionally high standard at all times. Demonstrated
an exceptional ability to take action without direction.

A member who applied a high level of resourcefuiness
and critical thinking. Acted promptly and independently
within competence and authority.

A self-starter and critical thinker who acted independently
within competence and authority to prevent or resolve
unusuat or difficult situations.

A member who thinks critically and acted independently
within competence and authority.

A member who displayed resourcefulness of an
acceptable standard. Sought appropriate guidance,

A member who occasionally failed to apply an adequate
level of resourcefuiness and critical thinking. May have
sought guidance on matters within member's scope of
autharity,

Had to be reminded regularly of work responsibilities.
Unabte to use initiative and critical thinking within the
scope of competence and authority.
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Part 2C - Assessments for all members (Continued)
Interpersonal relations

Forming effective and harmonious constructive working
relationships, including compassion at all levels across
and beyond Army, valuing diversity, and respecting all
individuals,

Interpersonal skills were outstanding building constructive
working relationships, respecting all individuals and
valuing diversity.

Readily established and fostered very effective
harmonious constructive working relationships with others 1:\7_}
respected all individuals and valued diversity.

Readily established harmonious constructive working
relationships with others, respected individuals and valued
diversity.

Cooperated well with others at work maintaining
constructive working relationships, respected individuals
and appreciated diversity.

Interpersonal skills were of an acceptable standard
maintaining working relationships respecting individuals
and appreciating diversity.

Interpersonal skills require further development. Has
difficulty relating to others and maintaining working
relationships, respecting individuals and/or does not value
diversity.

Working relationships were characterised by tensions
and/or strained cooperation does not respect individuals
andfor appreciate diversity.

| all team members with respect, regardless of difficult or
demarding circumstances or challenging tasks.

Employee ID

Date

|8 Oct 2012 09:15:16

Team work

Working effectively as part of a team allowing everyone
to contribute to team tasks and makes all team members
feel valued and encourages the team to perform to their
areas of strength.

Team work was of exceptionally high standard treating

WV

An enthusiastic and constructive team player who treats
all team members with respect and provides strong
support to the team and team leader.

..5
i

[ !

A strong team player whose contribution was highly
regarded and who treated team members with respect.

A team player who made a positive contribution, fostered

cooperation within the team and treated team members '3
with respect.

Team work was of an acceptable standard generally j
treating team members with respect. :

A member whose contribution to the team objective was

not always effective, rarely treated team members with G

respect.

A member who had difficulty fitting into the team
environment and/or was not readily accepted by other
members of the team. Did not treat team members with
respect.

Part 2D - Assessments for CPL and above only
Written communication

Written presentation of facts, ideas, arguments,
instructions or orders are clear, consistent and timely

Writtent communication was of an outstanding standard
and produced in a timely manner.

Written work was of an excellent standard and produced
in a timely manner.

IR

Written communication was very effective and produced
in a timely manner.

Written communications was effective, The majority of
work produced in a timely manner.

S

Written communication was at an acceptable level for the
job and generally produced in a timely manner,

Written communication was adequate but requires further
development to overcome shortcomings, occasionally
produced in a timely manner.

Written work was not effective with shortcomings in style,
tone and/or quality of expression and not produced in a
timely manner.

I IR

STAFF-IN-CONFIDENCE (Afier first entry)

Leadership

Displays intellectual, physical or moral courage in
leading others to achieve a productive, efficient, skilled,
motivated and cohesive workforce.

Demonstrated leadership of an outstanding standard e
in highly complex and demanding circumstances. L

Demonstrated leadership achieved results of an
excellent standard in more complex and demanding
circumstances.

l.eadership achieved results of a very good standard.
Leadership achieved results of a good standard. L
Leadership was of a satisfactory standard. b

L.eadership was adequate, however, there were
shortcomings. Further development is required. bt

Leadership did not result i a productive, efficient,
skilled, motivated or cohesive workforce.
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Employee ID

Date
9 Oct 2012 08:15:15

Part 2E - Assessment of performance in current job (4000 characters max)

RSB has been posted to G Troop, 2 SAS SQN throughout the reporting period. During the period, CPL
oty attended a number of specialist insertion skill training courses within Australia and the US, held
e positions of patrol Scout and patrol 2IC and deployed on SOTG 18.

m commenced the reporting period attending the Parachute Jump Master Static Line Course at the
arachute Training Schoot in Nowra.w has a keen interest in parachuting and his performance on
the course was excellent. He displayed a keen attitude and was always willing to take advice and pass it on

to the students he was instructing. He displayed sound instructional ability and had no issues on the course.

Due to the absence of his 2IC, JEEWINE stepped up as the Patrol 2IC position for Op AMULET during the
Commonwealth Heads Of Government Meeting in Perth 2011. His performance in this role was excellent. He
displayed an excellent work ethic, was proactive at all times in seeking further work and assisting his Patrol
Commander. He ensured the patrol was always prepared both operationally and administratively, which
enabled his Patrol Commander to concentrate on training and planning.

In November of 2011,m deployed to the US on exercise Night Eagle working with US SOCOM. He
participated in the Freefall canopy control course and joint SF training. He attained very good results and

valuable freefall experience that he has been active in passing on to others in order to enhance the skills of
soldiers within the Squadron. m individual skill throughout the exercise and approachable nature
ensured the ADF and SASR’s reputation with US Special Forces is maintained. -

Upon his return from the Us’um returned to PTS in Nowra to conduct a Drop Zone Safety Officer
Course. He again approached the course with a keen attitude and attained good results, increasing his
parachute skill sets and experience. :

in Feb 12,@ attended the Parachute Jump Master Freefall Courseam performance on this
course was excelient. He has taken it upon himself to gain qualification and experience in this field and
expressed a strong desire to further himself by gaining his tandem freefall qualification. is an

asset to the Freefall capability in SASR and significant potential to become the SME within the unit. His
knowledge and experience will enhance this important capability both for SASR and the ADF.

m participated in the Squadron’s build up training for deployment to Afghanistan on SOTG 18. He
ook an active interest in conducting high altitude drop zone training, assisting with the preparation and
execution of Troop training.

deployed on SOTG 18, OP SLIPPER, in Jun 12, where his performance has been very good. He

as participated in numerous Time Sensitive and and Deliberate Action missions. He has displayed a high
level of professionalism and maturity in his role as the patrol scout and has been involved in a number of
high threat situations. He has displayed the sound tactical skills, discipline, calmness under stress and
leadership expected of an SAS operator.

w displays a very good level of fitness. He is a well prepared and professional soldier who has
gained significant operational experience. He gives well considered opinions and is always willing to
contribute during patrol and troop discussionstm is now a senior soldier within the troop; he has
gained the confidence and trust of both his peers and senior soldiers due to his efforts over the reporting
period.

is an excellent team member. He is a soldier who takes pride in his performance, is always keen
to learn and as a result he has performed to an excellent standard over the past year.
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Employee ID

Date

Part 2F - Suitability for future employment 9 Oct 2012 09:15:15

Commissioning @ Representational duties | D g‘: mgi :gs:gfeb'e
Instructional duties @ Promotion recommendation . C - Likely to become suitable
D - Suitable

E - Highly suitable

Comments (1450 characters max)
has performed to an excellent standard over this reporting period. His hard work in enhancing his
ersona

p \FF skill sets has ensured 2 Sgn has an operational MFF capability. In line with his experience and
Mis highly suitable for employed in Air Ops Wing 0SS, after his

proficiencies as a MFF operator,
time as a Ptl ZIC.M is highly sultable to be employed as a Ptl 2IC in a Sabre Sqn.

will be highly competitive for promotion courses in 2013/14. He should be considered for the
ASR Patrol Commanders' Course in 2014 in order to further develop his leadership and planning skills.

Part 2G - Assessor's personal details

Employee ID Service Rank Initials

Army . | |CAPT {-

t category, corps or specialisation Job title Si

RAINF CC G TP, 2 SQN SASR OqG oL

Part 2H - Representation intention
(After reading Part 2 of the report, the assessed member is to indicate their intention fo represent)

Datef
! intend to make written representation ' ; y
against the assessor's report (Yes or Noj. NO q/ IO/ ! &
7 I

]
Part 2I - Review of representation against Part 2 assessment

Q - Representation not supported

Result of representation process ! )
— R - Representation supported

Comments (1450 characters max)

Part 2J - Part 2 reviewing officer’s personal details

Employee ID Service Rank Inifials Family name

Employment category, corps or specialisation Job title Signature Date

Part 2K - Assessed member's declaration
| have read Part 2 g 1
of this report, Yes z No | |

| have been debriefed —
on Part 2 of this report. ' &% Vi No ]

Signati Date ,
‘f‘//a/ /2,

AD 649 - Page 7.0f 8

STAFF-IN-CONFIDENCE (After first entry)




Employee ID

STAFF-IN-CONFIDENCE (After first entry)

Date

J4 . .
Part 3A - Senior assessor's statement 90ctam12  09:45:15

Comments (7450 characters max)

*@l has performed to a high standard throughout the reporting period. With his keen interest in MFF,
e has continued to develop his own knowledge and skills, and to contribute to SASR’s MFF capability. He
has displayed his effectiveness as an instructor on a number of courses throughout the repotting period and
developed as a junior leader within the patrol and Troop. He has performed to a very high standard whilst
deployed on combat operations. is highly competitive for service as a Patrol 2IC and for further

employment in the MFF field. An impressive reporting period.

Promotion recommendation | € f g zz: :gi;t)gz?eb le
Commissioning recommendation C - Likely to become suitable
D - Suitable

E - Highly suitable

Part 3B - Senior assessor's personal details

Employee ID Service Rank Initials Family name o
| wa = Eas -
Employment category, corps or specialisation Job title Signature Date
RAINF OC 2 SAS SQN (9 o2
Part 3C - Representation intention
(After reading Part 3 of the report, the assessed member is to indicate th
Date
I intend to make written representation ;
against the senior assessor's report (Yes or Noj. MD q /f 0 / 1 2\
/ /
Part 3D - Review of representation against Part 3 assessment
Result of representation process { ' S- Representat'mn not supported
i T - Representation supported
Comments (1450 characters max)
R
Part 3E - Part 3 reviewing officer's personal details
Employee 1D Setvice Rank Initials Family name
E
Employment category, corps or specialisation Job title Signature Date

Part 3F - Assessed member's declaration

I have read Part 3 I :
of this report. Yes L—‘Z/ No E

| have been debriefed A o
on Part 3 of this report. ' & UL/ No [ |

Date / /

{/lo/12
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AR 649 e A
Ravised 3 Oct 2072 Qals

1900t 2013 13:23:20

Depariment of Defence

Soldier Performance Appraisal Report

- | e
AUSTRALIAN

Performance Appraisal is a vital component of the Career Managament System. ita purpose is {o provide fesdback ta individuats,
identfy strengths and weaknesses and provide construclive guidance for further development. As such the data from the
appraisal will be used to develop career plans and {dentify potential for promotion, postings and courses as well as to support
administrative action resulting from unsatisfactory performancs, Depersonalised aggregated data may also be used for ressarch
aclivities.

f

Report type A - Annual S - Special ?—AJ

Part 4A - Personal and Job detalls

* This section MUST be checked by the person to be a55es55ed.
if not compieted accurately. this appraisal wilt not provide the raquired resulls for the momber who is (0 be asgessed.

( EmployeeD _ Womrank ___ Substaniverank Date of seniotily —
14 ‘
Bl e e sz
Family name Ilmhzais Employment category, corps of specialisatien :
prar ame LR } > N
‘ - H
[Person 1 S _J _| |RAINF ]
}ggjt.g’rv ship Perigd slan date Pericdenddate  Dutytype Resdays l?ate of mid-term review
SASR tiewats |[1soczors el | 7 Jun 2613 i

Part 18 - Nature of duties
As a Patrol 2IC, REESENM is required to manage and administer his patrol and provide support to his Patrol |
Commander. He is to ensure that patral membets are operatlonally ready and are fully (ratned, resgurced and
asquipped for their specific rofes. He is requlred to majntaln and enhance the capabiiities and skill seta of his
‘patrol, He is to underatand the protessional and personal circumstances of each metmber of his patrol, He is
1tu ralee a patrol folder and enaute the effective managemaent of patrol members through its use. ZEETEIMN is

to provide management support to the Troop Sergeant at ail times.

is expected to understudy hs Patrol Commander. He is to provide advice and support to his
Patrol Commander and Troop Sergeant. He is required to suprport the chaln of command at all times, He is to
support effective passage of information within the Troop. ia responsible for his own Individual
readine&s compliance and is to actively engage with he Troop HQ 10T enhance his carear progression. As
the 2IC within the designated MFF patrol, Is raquired to maintain currency in SASR Standard
‘Dperational Procedures and safety requirements of all MFF operations,

;Duﬂﬂﬁ 507G 20, EETKEM is expected to manage and administer his patrof within Force Element - Alpha,
iz expacted to malntain his sltuational awarensse IOT take command of his patro! if necessary.

Guidance for assessors
1. ¥You must be the assessed member's designated assessor, at leas! SGT(E}, and normally at least one rank higher
2. For deiailed guidance on policy and procedure, consull Defence Insicuctions {General) Personnel 10-8 and single
Service instruction.
3. You mus! have been the member's designated assessor for at jeast four months during the reporting period.
4, Narralive comment js to be confined to the spaces provided. Additional pages wiill not be aiccepled,
5. Assessment. Place a fick in the box beside the performance description that best describes the member's performance.
G. Part 2F. Meoke an assessment for each of the performance aspacts under Suitabifity for fufure employment.
7 Limit your appraisal to the member's work performance dufing the reporling period.
8. Assessment of the member's management of OH&S matters is (o be included in the membar's work perarmance appraisal.
8. The members performance in the development and training of subordinate(s) s fo be considered when assessing their
overall petformance.
10. Part 3A - Senior assessors may make Promotion and Comissioning recommendations for all ranks. However, it is
mandatory to provide an assessmant and comment on a WO 1's sultability for camenigsioning.
1. Do not attemnpt to compare the assessed membar's performance with thal of any other person.
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STAFF-IN-CONFIDENCE After first entry)

Part 2A - Assesgmaents for members with subordinates
Training of others

Arranged or conducted relevant training of othera in a
competent and timely manner.

Training and development of others was exceptional in
all situations. :

L]

Proactively arranged or provided relevant, comprehensive,
timely and effective training and development of othars.

v

Effectivety arranged or pravided relevant training and {»«
development 10 others, _.]
Arranged or provided effective training and development
1o others. No lapses observed,

[l

Tralning and development of others was of an acceplable
standard. Lapses did not have serious Consequences. [

Training and devetopment of others generally met

minimum requirements but requires further development, ‘ﬂ‘ 1

Training and development of olhers was not effective and
did not reach an accepiable standard, L

Training and development of others was not obsarved or
was not relevant.

1

Employee D
o

Diate:

19 Oct 2093 13:23:29

SGT and above only
Promote the welibeing and development of
subordinatag

Ar a designated supervisor, pramote the wallbelng and
developmuent, both personal and professionsl, of
subordinates inzluding effective performance appralaal,
Development guidance provided and appraisal of .
subordinates was of an exceptionally high standard. 1]
Promoted the wellbeing of subordinates.

Davelopment guidance and appraisal of subordinates
was timely, accurate, comprehensive and vary effective,
Promuoted the wellbeing of subordinates.

Development guldance and appraisal of subordinates
was limely and effective. Promoted the wellbeing of
subordinates most of the fime.

Appraisal of subordinates and development guidance .
provided was of an acceptable standard. Adequately f__
promoted the wellbeing of subordinates some of the time.

Appraisal of subordinates was adequate with minor o
shortcomings. Had difficully providing development i
feadback and guidance.

Appraisal of subordinates shows shortcomings, Had
difficulty providing development feedback and guidance,
and promoting the wellbeing of subordinates.

Did not provide fimely appraisal and development
guidance to subsrdinates, and/or did not promote the
wellbeing of subordinates.

Wab being and developmant of subordinates was nol -
observed or wag nof relevant.

[

Intentionally blank

STAFF-IN-CONFIDENCE (After first entry)

Part 2B - For CPL and below
Baslc gervice skilis

Applying basic Sarvice knowledge or environment
milltary skills and displaying s high favel of
professionatism through the Army core values.

Application of basic Service knowledge, skilis and level [
of professionalism was of the highes! possible standard.

Observed standard of basic Service knowledge, skils

and level of professionaliem exceeded raquirements of f v,{
cutrant employment. Capably applied tham fo achieve
high standards.

Had all the necessary Service knowledga, skills and &

high level of prafessionalism for current employment. .
Standards at times exceeded requiremants of the td
current Job,

Has and applied il necessary basic Service knowledge, skir*t
and lave! of professionalism for current employment.

Bagic Service knowledge, skills and lavel of -
professionalism were at the accaptable standard with I
minor lapses.

Application of basic Service knowledge, skills and level ]
of professionalism were adequats but further i
development is required.

Observed use of general Service knowledge, skills and
leve! of professionalism did not reach the standard
required for current employment,

,...,,
P
§
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Part 2C - Assessments for all members
Oral communication

Communicates effectively at all tevels, clearly, sccurately,

regufarly, and actively listens to others.

Oral commuricalion was sutstanding, and demonsirated
aclive listening in all communication,

Oral communication was excellent and demonglrated
activa iistening in all cemmunication,

Oral communication was very effective demonstraling
active listening in all commuaication,

Crafl communicalion was effective, demonstrafing active
fistening with only minor lapses observed.

Routine oral communication was al the minfroum
acceptable standard for current employment occasionally
deamonstrating active listening.

Cral communication was betow the minimum acteptable
standard for current employment due to frequent lapses,
did not demonstrate active listening.

Oral communication was not effective for current
employment, Did not speak with sufficient clarity or
logicat structure, and did not demonstrale active listening.

Application of job knowtedge and skills

Applying specific fob knowladge and skilis to the
performance of spacialist work tasks.

Application of job knowledge, skills and effective problem
resolulion was of an excaptionally high stendard in ajf
aspacts of emplioyment.

Level of job knowledge and skills exceeded reguirements
of current employment. Applied knowledge, skills and
effective problem resolution to achieve very high
standards,

Had all necessary job knowledge and skills. Standard
of work exceeded requirements demonstrating effective
problem resolufion.

Had all necessary job knowledge and skills. Applied job
knowledge, skills and resolved problems with effeclive
solutions to achieve the required standard.

Application of jub knowledge, skills and effective problem
resolution was of an accepteble standard. Regquired
normal supervision.

Standard of work tasks perormed and effective problem
resolution was inconsistenl. Regquired more supervision
than most.

Standard of work lasks performed indicated inadequate
knowledge, skills and effective problem resolution levels
for current position.

STAFF-IN-CONFIDENCE ¢dfter first entry)

-

L]

A

[

19 Oct 2013

13:23:29

Productivity

Uging assigned resources {o achieve the reguired work

outcomaes.

Productivity was consistently at an sxceptionally high
stendard with very efficient and effective use of
resources.

Produced the réquited work outcomes with excsllent
economy of effort and resources, regardiess of
constraints o prassures.

Produced the required work outcomes with very good
economy of effort and resources,

Produced the required work oulcomes with good
economy of effort and resources, on ime. Any lapses
were of minor consequence,

Productivity was of an acceptable standard with
satisfactory use of resources,

The member vceasionally failed to produce the required
wark outcomes with inefficient or ineffective use of
FESQUNCeS,

Daspite supervision, the moember often failed to meet
deadiines and/or did not produce tha desired work
outcomes andior generally made excessive use of
resounces.

Organisation of work

Planning tasks, aesigning priorities and allocating
tasks to achieve outcomas,

Organisation of work, team members and decision
making wags exceplional. Organised and/or coordinated
acthvities in all situations to achieve ouistanding results.

Planned and arranged rescources, team members and
tasks in a logical and systematic way. Made decisions
at the appropriais level to produce very efficient and
effeclive work oulcomes.

Asranged resources, feam members and tasks
competently. Made decisions at the appropriate fevel to
produce efficiant and effective work oulcomes,

Arranged resources and team members to produce the
desired work outcomes, Made decisions at the
appropriate level on routine tasks and other assigned
tasks.

Organisation of work and decision making was of an
acceplable standard on routine tasks.

Work oufcomes were not always achieved due to
shorlcomings In the mamber's organisationaf ability and
decisiont making.

Failure to adequately make declsions at the appropriate
lavel, plan and/or arrange resourcas, (eam members and
information to achleve work culcomes,

e~

i
[~
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Part 2C » Assesaments for all members [Continued)
Probiem solving

Analysing problems, developing approprlate sofutions
and taking action to soive probtems within scope of
authority and team capacity,

Displayed exceptional analytical skills. Produced and
implemented innovative and effective solutions 1o complex
problems and/or situations.

Displayed weil developed analytical skills. Produced and
implemented innovative and effective solutions to complex
problems and/or situations,

Was able to analyse a range of problems o produce and
implement comprehensive, effective solutions,

Identified the key elements of problems, produced and
implemented practical solutions.

Rouline protilem solving and implementation of solutions
was of an acceptable standard.

Was generally able to produce and implement adequate
solufions but requires further development.

Did not generate and implement realistic solutions or was
unabie to offer solutions,

Capagity for work

Reaponding positively to increasing and possibly
excessive workloads, whilst maintaining balance of
personat well being.

Member accepted and copad with significant addiional
lasking and was able to maintain exceptional performance
whilst maintaining personal well being.

Member coped with all assigned duties and significant
additional tasks and was able lo maintain a very high level
of performance whilst maintaining personal well being.

Member coped easily with alt assigned duties and
managed additional tasks effectively without detriment to
normai duties and their personal well being.

Member coped with all assigned duties and tasks.
Achievemen! of additional tasks had minimal Impaci on
routine dulies and their personal welf being,

Member coped with all assigned duties and tasks and
maintained their personal well being, but was working to
full capacity.

Member struggled to cope with normal workload and
maintenance of their personal well being, with no ability lo
accept addilional fasking.

Member was unable to cope with the normal set of tasks
and/or maintain their personal well being, for their current
position.

STAFF-IN-CONFIDENCE (After first entry)
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Employes 1D

Date
|18 Qct 2013

13:23:28

Army values, culture and behaviour

Behaving in a way that brings credit to the Army and
Auatralia.

An exceptional member whese professionalism and
regard for the values, tradiions and practices of the
Army could not be faulted,

A role model who showed 2 strong and balanced level of
professionalism and regard for the values, traditions and | |
practices of the Army,

Member showed a strong levet of professionalism and 1
regard for the values, tradittons and practices of the Army :

Member whose knowledge, appearance and behaviour
indicated a conscientious level of professionalism and
regerd for the values, traditions and practices of the Army.

Disciplined member who hehaved ethically and ~
conformed to the vaiues, traditions and practices of the :
Army.

Member whose behaviour and/or appearance were not
always congistent with the values, traditions and practices ,
of the Army. o

Member showed disregard for tha values, traditions and =~ ~
practices of the Army. 1.

Resgourcefulness

Pemonstrate responsible initlative agssociated with

© { employment including the sbllity to take action

withoul direction within scopa of competence and
authority.

Resourcefulness and critical thinking was of an
exceptionally high standard ai alt imes. Demonstrated
an excaptional ability to take action withaut direction,

A mernber who applied & high leva! of resourceiulness
and critical thinking. Acted promptly and independently
wilhin competence and authority,

A seif-starter and critical thinker who acled independently
within competence and authonty to prevent or resolve
unusual or difficult situations,

A member who thinks critically and acted indepandently
within competencs and authority.

-

A member wha displayed resourcefulness of an [ -
acceplable standard. Sought appropriate guidance. -

s

A member who otcasionally failed to spply an adeguate

level of resourcefulness and critical thinking. May hava i ;
sought guidance on matters within member's scope of .
authority.

Had fo be reminded regularly of work responsibilities. .
Unable lo use initiative and criticat thinking within the M
scope of competence and authority,
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Part 2C - Assessments for all members (Confinved)
Interpersonal relations

Forming effective and hannoniou$ constructive working
refationships, including compassion ot all jevels acroas
and beyond Army, valuing diversity, and respecting af}
individuals.

interpersonal skills were ouislanding building constructive
working relationships, respecling all individuals and i
valuing diversity.

Readily established and fostered very effective .
harmonious canstructive working relationships with others W/}
respectad all individuals and valued diversity.

Readily established harmonious constructive working g
relationships with others, respected individuals and valued fj
divarsity,

Cooperated well with others at work maintaining —
constructive working relationships, respecled individuals LJ
and appreciated diversity.

Interpersonal skills were of an acceptable standard
maintaining working relationships respecting individuala f‘]
and appreciating diversily.

inlerpersonal skills require further development, Has

difficulty relating 1o others and maintaining working |
refationships, respecling individuals and/or does nol value ™
diversity.

Working relationships were charscterised by lensions (=
and/or strained cooperation doas nol respect individuals L
and/or appreciate diversily.

Employea is}

Date
19 Oct 2013

12029 |

Team work

Working effectively as part of 2 tsam aliowing everyone
{o contribute to team tasks and makes all team members
faol valued and encourages the team to parform to thelr
areas of strength.

Team work was of exceptionally high standard {reating .
alf team members with respect, regardiess of difficultor [ |
demanding circumstances or challengling tasks,

An enthuslastic and consiruclive team player who lreats
all team members with respect and provides strong ¥4
support 10 the team and team leader.

A strong team player whose confribution was highly £
regarded and who lreated team members with respect. L.l

A team player who made & positive contribution, fostered
cooperation within the team and treated team members |
with respeci.

Team work was of an acceptable standsrd generally Pl
freating team membars with respect. —

A member whose cantribution to the team objective was -~
not always effective, rarely treated team members with '
respact.

A member who had difficully filting into the team

environment and/or was not readily accapted by other r—I
members of the team, Old not troat team members with :
respect,

Part 20 - Assessments for CPL and above only
Written communication

Written presentation of facls, ideas, arguments,
ingtructions or onders are clear, consistent and timesly

Written communication was of an outstanding standard { "
and produced in a timely manner. -

Written work was of an excellent standard and produced -
in a timely manner. i ]

Written communication was very effective and produced I\/
in a fimely manner, ,m..]

Written communications was effective. The majority of a
work produced in a timely manner, (-

Written communication was al an accepiable level for the .—«—]
job and generatly produced in a fimefy manner, .

Written communication was adequate but requires further
development to overcome shoricomings, occasionally
produced in a timely manner.

| g
i

Writlen work was not effective with shoricomings in style,
tone and/oc qualily of expression and not producedina | |
timely manner,

STAFF-IN-CONFIDENCE ¢After first entry)

L.eadership

Displays intellectual, physical or moral courage in
leading others to achieve a productive, officient, skilled,
motivated and cohesive workforce.

Demonsirated teadership of an outstanding standard g

in highly complax and demanding circumstances. [
Demonstrated feadership achieved resulls of an -
excellent standard in more complex and demanding ¥
circumstances.

Leadership achieved resulls of a very good standard. i

Leadership achieved results of a good standard. i3

Leadership was of a satisfaclory standard. L
Leadership was adequate, howevar, there were ;o
shoricomings. Further development Is required. i
Leadership did no! result in & productive, efficient, o
skilled, motivated or cohesive workforca. L.J
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Dailé
1906t 2013 43pa2e

Part 2E - Assessment of performanca In current job (4000 characters mex)

During this reporting period, {ECCININ has performed the duties of a Patrol 2IC within [Person 1 [P
been required to manage and administer hig patrol and proved support fo his Patrol Commander; ensure that
patrol members are operationally ready and are fully trained, resourced and equipped for their specific roles;
riaintain and enhance the capabilities and ekill sets of his patrof; understand the professionsl and personal
circumstances of each member of his patrol; provide managemant support to the Troop Sergoant; and
maintain currency in SASR Standard Operational Procedures and safely requirements of all BIFF operations.

WEEIENENE has been actively involved in the Target Prosecutian Continuum Course; MFF continuation
training;x Troop and Squadron Mission Specific Training; Mission Rehaarsal Exerclse; and daploymant on
SOTG XX,

EETENI bas displayed an excellent understanding of his roles and tasks and has parformed these duties
to a very high standard during this reporting period. Early in 2013, CESKNN attended the TPC supervisors
caurse, whers he was tasked with the tralning and development of SASR reinforcements. (ESTEREN was
required to conduct continuation training on zil Close Quarter Battls, Urban Operations, Close Quarter
Fighting, Low Signature and Personal Security Detail TTPs. He was then required to pass this Information on
to the reinforcement cycle merabers and ralse them to the required etandard of a SASR operator.
porformed 6 & high standard during this course,

Para Jump Master HAPO, (ESTXNEEN displayed a willingness to learn from the Patrol Commander when given
advice on leading a freofall team. During the high altituds Jump serles REXTEMNN lead the team In high
altitude transits from up to 22,000 feet. (TTXNEM has o dotaited knowledge of MFF and with further
experience will develop an extenslve knowledge base. EETKENNE has the potential to lead the future
development of SASR MFF if he continues to gain knowiadge in this areg,

During the Troop and Squadron Mission Specifiz training pertods EEETHNNE potformed his rols of 21C to 5
high standard, he was proactive in his approach to adapting techniques from his recent TPC coursa into
Troop operations, (ST was also Involved in sevaral FMP MFF jumps where he performed descents
ontoe unlit drop zones, ‘

iSince deploying on SOTG Rotation XX, RSN has performed 1o an sxcellent standard. In hie role, he
was respoasible for partnered training with National Directorate of Security Afghaniatan {ND8), training of
gtha patrol when the patrot commander was unavailable, administration of the patrol, post assault
administration of the patrol, including PUC handling and SSE. (CETKIENE also maintainad the ability to step
into a patro! commander position if required, m assisted the patrol commander on Aumercus
occanions in organising MFF rehearsals whilst deployed., RESIENEN ensured the patrol maintained the
highest level of marksmanuhip and combat shooting by conducting range practices on a regular basis, CPL
EEKldemonstrated an outstanding abiiity to operate within a team, and is considered to ba one of the
hardest working members of the patrol and troop. During 507G XOEEETENEEE conducted numerous time
sensitive targeting operation as a member of E4 againat priority targets to achieve successful outcomes,
During these operations [CETIMEEE was involved in multiple engagements with the enemy and at alf times

TR is an excellent team member, however must maintain open communication with his patrol
commander at all times to snsure the patrol operatee at the highes! standard,

Overall, (EETHNNNN has performad to high standard for this raporting period,

STAFF-IN-CONFIDENCE (4fter first entry) AT 849 - Page 6918

WEEIKINN participated In two MFF training evolutions in which he performied the duties of a team leader and |~

displayed exceilent operator skiils and leadership to his patrol. e
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Date’
Part 2F - Suitahility for future employment 19 0ct2010  13:23:29
e . I A - Nol applicable
Commissioning | A : Represantationat duties E:l B - Not syitable
instructional duties ; E i Promotion recommendation E E)_l C - Likely to becoms suitable
L D - Suitable

E - Highly suitable

Comiments (1450 characters max)
REETIKNN i= 2 high performing soldier and PTL 21C. He has performed numerous duties throughout this
reporting period and has always performed them to @ goad standard, He is intelligant and thorough when it
comes to planning and the decision making procese. [EEIKNIE holds his skills and that of his Patrol to a
high standard and ensures he provides a capable MFF element to his Patrol and Troop Commanders.

[CETENENE is panelied on saveral courses for the remainder of 2013 which will provids him opportunities for
further development With further time in rank, EESIKEME is highly compstitive for Patrol Command with an
SASR Sahre Squadron. | would gladly accept (EEZTENNEE to work under my command in the future,

Part 2G - Asesassor's personal details

Empioyee ID Setvice  Rank . trittials __ Family name

I Army CAPT i .

Employmeant category, corps or specialisation Job iille Signature Date
RANE oce > .

Part 2H - Representation intention
{After reading Part 2 of the report, the assessed memberis fo indicale their intenfion to reprasent)

| intend to make wrilten répresentation V
against the assessors report (Yas or No). t A/ Q

Q - Representation not supportad

Result of representation process { § R-R station ed
— - Representation supported

Comments (1450 characters max)

Part 23 - Part 2 reviewing officer's personal details

Employee!d =~~~ Service  Rank _ Initiafs __ Family neme
| Il i |
Employment calegory, corps or speciglisation. Jobiitte . Signature Date
| | | |
t N N — o - o

Part 2K - Assessed member's declaration

ibave read Pa 2, [ Yy YTy
of this report 78 [ No . Signatura__ il . Dae
| have been debriefed o — _J i o ]
on Pad 2 of this repont Yos Ne . wﬁg‘f?.ﬁwjj:}_.

STAFF-IN-CONFIDENCE (Afier first entry)
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STAFF-IN-CONFIDENCE (4fter first entry)  [Empioyes D
ate

Part 3A . Senior assessar's statement 18012013 13:2%28

Comments (1450 characiers max)

Is a high performing JNCO, He demonstrates dadication and pursult of excellense in gl that he does, Hig
individuat skills and tactical proficiency are of a high standard, He has worked hard to develop 8GN MFF capability, a
figld in which he continues to galn in experience and reputation, He maintains a high lavel of phyaical fimesa, In
addition to his martial skills, EEIENEM identiflles opportunities to contribute to the SQN, readily accepting increased
responsibility. His performance aa 2 Afghan Partner Force mentor has made a significant cortribution to FE-A miseion
BUCGESS, :

M 18 a fine ropresentative for SASR who has significant potential for promotion and am ployment as a Patrol

Commander, following completion of preraquisite courses and furthar Hime In rank. ‘-l
- ‘  A-Notapplicable
Promolion recommendat L
omoton recommendation | D | B - Not suitable

i Commissioning recommendation E A C - Likely to becoma suitable 5

D - Suitable ‘
E - Highly suitable

Part 3B - Senlot assesgor's personal details

Employee - ___ Barvice Rank tnitials ) Family nsmae

i
i

e

E(gploymepj_gg_l_e”gg{y. corps a7 speciatisation  Job fitle

g.&!ﬁﬂ S __J ‘99_3,_5“6‘;_5“._59!‘{ S

— .

Part 3C - Reprersntation intention .
{Alter reading Part 3 of the repord, the assessed mamber (s to Indicate their intenbon to reprasomnt)

Date

Pys . . —g EE—
[ Jintend to make written representation §

| against the senior assessor's report (Yes or Noj. | { l/ 9 “_J [ ‘? Z{ZQ J)
L . 5 Sornnd
Part 30 - Review of reprosentation against Part 3 agssegament

§ - Representation not supparted
T- Representation supgorted

f
Result of representation process | ]

o "
Comments /1450 characters max}

Part 3E - Part 3 reviewing cfficatr’s personal detalis

Service Rarnk . Initials Family nama i

iw_m g L [

Employment category, corps or specialisation  Job tile

! A Sl ciuth i T e et o

| [

Signature  bate

Part 3F - Agaessed member's doclaration

| have raad Part 3 ?/ [ o .
of this report. 18 W™ o] 9{?923!_% 1 Date L
| have been debriefed . —; ;o { t L , ‘]
on Part 3 of this report, ' o i Noi | o | 22 0C7 /} |
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Statement by RIS

This statement autlines the bullying, Intimidatlon, character assassination and death threats | have been
subjected to over the past 8 years from CPL Ben Roberts-Smith.

1 was posted to § troop 3 squadron in May 2005, and was initlally placed in a team with RS,

During pre-deployment training for SOTG 3, RS constantly harassed me and openly told me that { was
Aot up to s standard for an operator deploying to Afghanistan. An example of his behavior toward me
was during vehicle mounted tralning in Lanceiin. | was one of our team drivers, and whilst negotiating
rough terrain, RS slepped me on the back of the head and verbally abused me of numerous occasions
when he feit | could have avolded a bump In the road, At ho stage did RS volunteer to drive the vehicle
to show me how to drive correctly.

Once we got into Afghanistan, and prior to going on our first operation, the harassment got so bad that |
was struggling with even simple tasks. On one occasion when we were driving out to the heavy weapons
range for a shoot, | was slapped on the back of the head twice for driving over a large rock, When we
arrived at our destination, | was physically shaking from the amount of stress he was placing me under.

The bullying, intimidation and character assassination got worse after an SR patrol In which my version
of events differed from RS’ version of events, Post this mission, | was nevar asked to review the AAR, nor
was my opinioh ever sought on the events of this patrol. | was kept completely in the dark.

It is my opinion that my version of events would compromise his version, and therefore directly affect
his awarding of the Medal for Galfantry. This Is why | belleve he has been so ruthless and unwavering in
his aggression towards me over the years.

ft was brought to my attention by [REESIIA that RS was discussing with another team
member in my absence the fact they will “put a bullat In the back of my head” on the next operation we
were lnvolved in, '

- See statement from{ SIS 1V

During Rotation 3, RS burst Into the team room one day whilst | was watching a movie and accused me
of still not belng up to his standard for an SAS operator, He then informed me that on the next job | may

get shot If my performance does notimprove,
After this incident, | Informed A P erson 21 and asked for their advice.
They recommended | speak to my troop sergeantRaISoIRek 1 took their atvice, and [EEibl

then approached RS and gquestionad him on theincident,
RS then came directly to me, stood right in my face, and yelled “If you are going to make these
accusations, you better have some fucking proof cunt”,

~  See statement from R el

-~ See statement from |GG
- See statement from EETEGTE]

After this incldent, | was removad from this patrol, and placed ln team, where [ remained
for the rest of the deployment.

Upon returning to Austraila, | requested to be maved to a Vehicle Mounted patrol untll | could complete
that Insertion skifl, and continue with my career away from RS direct influence,

10



Since SOTG rotation 3, RS has approached most of my new team commanders, team members and
colleagues on numerous occasions and attacked my character, integrity and position within the unit.
- See statement from [REIGSIIA)

- Seestatement from [ iR
- Seestatement from BT ¥
.~ See statement from :

During SOTG 12 In 2010 just before we went out on an operation, | was standing outside the ready room
waiting for my team when RS came out of the ready room, watked stralght up to me, forcefully pushed
me in the chest with an open hand 1o and sald “get sut of my way cunt or | will kil you”,

- See statement from

tt was brought to my attention by ||} =t RS has on numerous occasions discussed my
performance and called me a coward and described his desire to have me removed from the unit. This is
an example of gross character assassination of my person, and has affected iy standing within the
regiment still to this day.

= Seestatement from—

It was brought to my attention by RSP h=t RS, during 2 manning conference in December
2012, was still attacking my character and questioning my position as 2 patrol 21C within 2 SAS
squadron.

- See statement from [ROOHIECER

These above mentionad events are only a few of many that have occurred over the past 8 years.

I'have discussed the above issues with the unlt psyc oﬁicer-iuring psye debriefs, Itis
also recorded on my personal post ap psychological screens:

These incidents have affected my family and personal quality of life, caused me un-due stress, and led to
trouble sleeping over the past 8 years,

My self-confidence and personal standing amongst my peers has been compromised within the SASR
directly because of the systematic character assassination and blatant Intimidation | have been
subjected to over these years.

2 SQN, SASR
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